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Want bigger profits from leather sales? 


TANAK MRX can help you... 


It upgrades colored leathers through the use of a 
colorless tanning agent that increases the 
weight of the leather. 


It also upgrades white leathers and penetrates 
the white so thoroughly that maximum whiteness 
is retained even after severe bufling. 


AMERICAN 7 COMPANY _ Volearm more about the advantages of TANAK 
MRN... let our staff help you make tests. 


INDUSTRIAL CHEMICALS DIVISION 
30 ROCKEFELLER PLAZA, NEW YORK 20, N. Y. 
In Canada: North American Cyanamid Limited, Toronto and Montreal 


Manufacturers of CUTRILIN® Bate, TANAK® Synthetic 

Tanning Materials, BETASOL® Wetting Agents, and sole 

distributors of TWECOTAN® Tanning Extracts, manufac- 
tured by Taylor White Extracting Company 





For the Best Tanned Leather on the Market... 


FOR AMERICAN INDUSTRY 
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ALUMINUM SULFATE 


(Iron Free and Standard) 





Naturally it takes the best chemicals to make the best leathers. 
And for tanning, there are no alum salts more uniform, more reli- 
able, more consistently high in quality than General Chemical 
alums. They are typical of every product packaged under the 
General Chemical shield—a good reason*why leading tanners the 
nation over specify General Chemical “First in Basic Chemicals for 


American Industry.” 


Other Dependable General Chemical products for tanning, pickling, dehairing— 


Acetic Acid Glouber's Salt, Crystal & Anhy. Sodium Sulfide 
Muriatic Acid Potassium Chromium Sulfate Sodium Silicate 

Oxalic Acid (Chrome Alum) Tetrasodium Pyrophosp 
Sulfuric Acid Sodium Bisulfite, Anhydrous (TSPP) 

Aqua Ammonia Sodium Bifluoride Sodium Thiosulfate (Hypo) 
Epsom Salt Sodium Fluoride Sodium Sulfate, Anhydrous 


h 





GENERAL CHEMICAL DIVISION 


ALLIED CHEMICAL & DYE CORPORATION 


40 Rector Street, New York 6, N. Y. 
Offices: Albany © Acianta * Balumore ¢ Birmingham ¢ Boston ¢ Bridgeport © Buffalo 
Charlowe © Chicago ¢ Cleveland ¢ Denver © Detroit © Houston © Jacksonville 
Los Angeles * Minneapolis ©* New York © Philadelphia © Pittsburgh © Providence 
San Francisco ¢ Seattle © St. Louis © Wenatchee and Yakima (Wash.) 
In Wisconsin: General Chemical Company, Inc., Milwaukee, Wis 


In Canada: The Nichols Chemical Company, Limited * Montreal * Toronto * Vancouver 





“SJS” BEAMING MACHINE 


FEW MACHINES EVER GAVE SUCH INSTANT AND COMPLETE 


SATISFACTION AS THIS ONE HAS. 


UNEQUALLED ON CALF AND KID FOR UNHAIRING, BEAMING 
OR SCUDDING. 


MADE IN 2 SIZES . . . 64 AND 82 INCH. 


Main Office and Works: PEABODY, MASS. 


BRANCHES 
2362 No. Stanley Place 1101 Frankford Avenue 59 East Alpine Street 
Milwaukee 12, Wisconsin Philadelphia 25, Pennsylvania Newark 5, New Jersey 
FOREIGN BRANCHES 


Bramley, Leeds, Paris, Oberursel, Taunus, 
England France Germany 
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This column invites the opinions 
of all L&S readers. 





Patience Is A Virtue 


Your editorial, ““Count Your Bless- 
ings Instead,” should be read by every- 
one howling about government con- 
trols and “inequities.” You state a 
simple truth: that when our nation is 
in trouble there is no measure to the 
sacrifice each of us should make. Sure, 
there are to be some inequities stem- 
ming from government controls. But 
who can expect everything to be dealt 
out with perfection in times of na- 
tional stress and turmoil? The inequi- 
ties will cost each of us something. 
But lack of preparedness will cost all 
of us everything. 

S. U. KRoNWELLER 
Salem, Mass. 


Did We Learn? 


The shoe and leather industry has 
sent an experienced and commendable 
group of advisors to Washington to 
aid in working out an equitable con- 
trols program. But an_ increasing 
number of us “back home” are begin- 
ning to wonder if the government is 
really listening to the advice of this 
advisory group. Is it possible that 
the government officials are merely 
“paying respects” to this industry 
group—then turning around and do- 
ing things its own way? This hap- 
pened in some instances with OPA 
and WPB in the last war. Let’s hope 
that was a lesson to us—and that this 
) time we’re going to do the job faster 
and more efficiently. 

ArTHUR K. WoLFLANG 
Wilmington, Del. 


Making History 


Congratulations to L&S on your 
announcement that issues of your 
magazine are now available on micro- 
film. It is a progressive step that 
might well be followed by trade pa- 
pers in our field and in other fields. 
I feel you’re making history in your 
act of history-making. 

HERMAN Borbin1 
Cleveland, Ohio 
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Who's buying what and how much 


are they paying for it? 


When shoe and leather executives have the 
answer to that question they have informa- 
tion which enables them to proceed intel- 
ligently with their buying plans—the key to 
production, the key to profits. What goes 
on in the market place is of vital importance 


to the progress of the entire industry. 


You know what goes on in the shoe and 
leather marts of the world when you read 
LEATHER AND SHOES each week because 
LEATHER AND SHOES covers the market 
news as it covers all news—accurately and 
on time. Many shoe and leather executives 
say that LEATHER AND SHOES’ market 
coverage alone is worth many times the 


cost of the year’s subscription. 


Yet LEATHER AND SHOES not only brings 
you the accurate and timely picture of the 
market, it also brings you feature articles 
on all phases of management, production, 
research, and merchandising, it brings you 
design and style information; it brings you 
the news of the entire industry, plus the 
most thought-provoking, progress-pointing 
editorials in the field. 


No wonder shoe and leather executives 
totaling 12,000 each week say LEATHER 
AND SHOES is the top paper, the only 
paper that does the complete job of keep- 
ing them informed. 


LEATHER SHOES 
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Foc OVER WASHINGTON 


You can’t operate unless you know where you’re going 


Tue worst of London’s famed ped- 
soup fogs were never as dense as the 
one which now hangs over Washing- 
ton to shroud the shoe and leather 
industry. The indecision permeating 
our national headquarters of admin- 
istrative brainpower leaves us goose- 
pimpled with apprehension. 


Now, hides were the first basic of 
raw commodity in the nation to be 
price-frozen—the first and only raw 
material to date to have its prices 


rolled back. Why hides were selected 


sas the first and only commodity; - 


7 while other commodities such as wool 

and rubber had expressed far greater 

inflationary extremes, no one seems 

o know. However, it does seem clear 

that if the government selected hides, 
en it meant that commodity to be 
t up as the example or “model” for 
ter action dealing with other com- 
odities. 


Anything Can Happen 


Well, if what has happened to this 
model” is indication of what will 
appen to all other commodities, the 
untry had better hold its breath, 
lor anything is likely to happen. 
Last month, when ESA rolled back 
ide prices to a level of November 
ighs, it simultaneously promised to 
shortly” issue a definite dollars-and- 
nts price schedule. The industry is 

ill waiting for that promise to be 

Ifilled. Meanwhile, without official 
price clarification there could be no 
trading. 

Now comes the new NPA order, 
oe hide sales until March 15. 

nder the earlier ESA order, busi- 
ness in the industry was staggered. 
Under the new NPA order, business 
was pushed flat on its face. 

The question: Why did Washing- 
ton first promise early price clarifica- 
tion—a definite price schedule—then 
suddenly substitute for that promise 
a new order prohibiting transac- 
tions? It is evident that Washington 
is just as confused as the industry. 
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Up to 100, 10c each; 200-500, 5c each; 
1000-3000, 2%c each: 5000 or over, 
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The basic aim of the new NPA 
order, of course, is to clear inventory 
decks before starting an allocation 
system; or, as the official directive 
Treads, “pending establishment of a 
distribution program.” 


But the freeze on hide transactions 
has simultaneously incurred a vir- 
tual freeze on transactions or activity 
in leather, footwear, leather goods, 
allied or supply products. Shoe man: 
ufacturers, for example, are stymied 
on leather buying decisions so long 
as there is no official leather price 
schedule. Shoe production is re- 
tarded. Shoe retailers in turn appeal 
for a definite price schedule as Easter 
—the year’s most important sales 
season—approaches, as sales catalogs 
and advertising must be prepared. 
But nothing happens. 


Tanners and importers grope for 
clarification on prices of imported 
rawstocks. Tanners making military 
leathers await clarification on prices 
regarding the broad “exemption” 
ruling concerning commodities for 
military needs. Bids on military 
footwear go unheeded by shoe manu- 
facturers because as yet their mate- 
rials costs under price ceiling regula- 
tions are not clear, and hence they 
cannot chance making blind bids. In 
short, it costs more to make a combat 
boot today than it did three months 
ago—but the government has yet to 
specify allowances for this. 


Because official clarification on 
hides is still in a state of suspended 
animation, the whole chain of depen- 
dent operations—tanning, shoe manu- 
facturing, retailing, supplies — is 
slowed to an ineffectual halt. So 
arises the irony: that while the dire 
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need of the nation during this mobili- 
zation is for increased production, 
official indecision in Washington bogs 
down the entire productive machin- 
ery. Some 350,000 workers in the 
industry are enmeshed in the con- 
fusion, in addition to a bogging down 
of an industry whose products are 
valued at over $4,000,000,000 an- 
nually. 


We are in full sympathy with all 
the complexities involved. We grant 
the inevitability of human error, 
even of some procrastination. How- 
ever, if the government decided to 
select hides as the “model” basic 
commodity for its control program 
—then it should have had a fairly 
clear program worked out for hides 
before it selected the model. It should 
not have indiscriminately selected a 
commodity only to use it as a foot- 
ball. 


At Cross Purposes 


There seems to be much working 
at cross purposes. For example, ESA 
issued the original hide-price freeze 
last month. But the new _hide- 
transaction freeze issued this week 
came from NPA. How closely—or 
how far apart—did these two agen- 
cies work concerning the hide rul- 
ings? 

We might ask the same question 
of the groups representing the 
branches of the industry. What hap- 
pens to hides affects shoes at retail. 
How much programming is there be- 
tween hide men and shoe retailers? 


We wonder too if the government 
agencies are giving full consideration 
of recommendations by industry con- 
sultants and task forces—or are the 
agencies minimizing these recom- 
mendations to apply their own ideas 
and rulings. It seems that some in- 
tegration of planning is lacking— 
that the need is for improved coordi- 
nation and increased use of the ex- 
perienced industry help available to 
Washington. 
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Theres better 


business 
IN OUTER SOLES 


THAT CAN BREATHE 


There’s really a difference when shoes have 
England Walton soles. Healthful ventilation is 
assured. There are actually 1000 pores to every 
square inch of these famous sole leathers . . . all 
of them breathing in airy comfort that makes 
your customers happy. 

This comfort-success is assured England 
Walton by its oak bark tannage—a tannage that 
allows soles to breathe. 

Use England Walton soles on your shoes. 
Remember, when feet stay comfortable, sales 
go UP. 


BENDS, CUT SOLES AND SOLE LEATHERS 


A. C. LAWRENCE LEATHER COMPANY, enctano wacton oivision 


BOSTON @ CAMDEN e PEABODY e@ NEW YORK e BINGHAMTON, N.Y. @ ST.LOUIS @ COLUMBUS @ MILWAUKEE e@ LOS ANGELES 
SAN FRANCISCO @ ASHLAND, KY. @ NEWPORT, TENN. @ HAZELWOOD, N. ©. 
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STATISTICAL QUALITY CONTROL 


“Quality Control is the answer to many shoemaking problems” 


N order to improve a product you _ 


first must know the product and 
e materials and workmanship that 
o into it. It is good enough as far 
the customer is concerned, or does 
t meet customer standards? What 
rcentage does the customer return 
use of defective workmanship 
or material? Are your records cover- 
ing these returns adequate in that 
they show the exact reasons for being 
returned? Do these records point 
out the departments and operations 
involved? Are specifications set up 
so that they can only be interpreted 
one way? 


Specifications Complete? 


Are they complete and do they 
cover all phases of all operations? 
Are raw materials purchased from 
samples made according to specifica- 
tions, and if so, are in-coming ma- 
terials inspected to see if they meas- 
ure up to these samples or specifica- 
tion? If so, what action is taken? 
Are the suppliers notified that such 
inspections are being made on a 
systematic basis? All these things 
are extremely important, because it 
is an evident fact that poor materials 
or non-uniform materials do not 
produce good products. 

Another thing that needs to be 
studied is that of having a certain 
job instruction procedure. Too often 
poor workmanship is the result of 
poor job instruction. This includes 
improper use of tools, not knowing 
the machine as to the various settings 
possible on it and also the proper up- 
keep of it. In some instances it is 





By Everett Wallace 


Director of Quality Control 
General Shoe Corp. 


possible that the wrong equipment 
is being used to produce the best re- 
sults. 

Since most plants do a certain 
amount of inspection in various ways 
and at certain points it is very im- 
portant that inspection records be 
kept in such a way that they tie in 
not only the process but allow for 
individual comparisons as to machine 
and operator. If this is not being 
done, considerable time, effort and 
money is being expended somewhat 
needlessly. 

In the setting up of a Quality Con- 
trol program all the above things 
should be considered and steps taken 
to see that the above questions are 
answered. Operations should be 
studied to see as to what procedure 
is to be used and as to which type 
of chart will be applicable. 

We found at General Shoe that we 
had need for all three types of charts, 
namely the “P Chart,” the “C Chart” 
and the “Average and Range Chart.” 
We also discovered that there was 
going to be considerable work in- 
volved unless we could design some 
short cuts to be used by the people 
doing the inspecting. Hence, we de- 
signed a chart which could be used 
on all operations. We had this chart 
printed with the data sheet on the 
reverse side and the plottings on the 
face side. We designed rubber 
stamps for the showing of the scales 
and the types. (See Figures 1, 2, 
and 3.) 

We also designed a management 
chart which is set up for each opera- 
tion and which could be posted very 
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quickly. This chart shows the opera- 
tion for the entire week and is 
furnished to the plant manager and 
to the general manager. This chart 
shows them very quickly the status 
of the operation. Since each indivi- 
dual operator observed has a chart 
displayed before him at all times it 
is a very simple matter for the de- 
partment manager to see whether the 
operator is producing good work or 
poor work. (See Figure 4.) 

In our organization if charts are 
below control limits no attention is 
given them by the plant manager. 
On the other hand if an operation 
goes out of control explanations from 
the department manager are in order 
and they must be good. 


Chart Is For 32 Cases 

Since our work is processed in 
case lots of twelve pairs each, we de- - 
signed our charts to hold as many 
cases as possible according to the 
size of the charts. Since we use 
standard 814” by 11” forms, we 
made our charts the same size and, 
incidentally, the chart is good for 32 
cases of work on both sides. 

Once we had decided on the chart 
design our next problem was to get 
qualified inspection personnel. We 
found it greatly to our advantage to 
select people from within the plant 
who had years of experience on 
various operations. We refused to 
take individals who had been slated 
for separation. This was because we 
felt that these people would actually 
be used as assistants to the various 
department managers although they 
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“C” CHART 


This chart is usually used on operations having indeterminate 
numbers of possible defects. One of the best examples of this is 
“Perforating.” Holes not punched out properly are regarded as 
defects. Since the number of holes on many shoes is numerous, 
any number of defects are possible. In this chart the plotting is 


in terms of defects per case. 





Control limits are based on the job average. To get this con- 
trol limit a certain mathematical formula is used. Note above 
that this control limit is at twenty defects per case. This covers 


Model N perforating only. 


“Pp” CHART 


This chart is more widely used at General than the others. In 
effect it is the same as the “C” chart except that it is used where 
a definite number of defects per case is possible. Here again, 
control limits are computed from the job average only. A some- — 
what different mathematical formula is used. ; 





operated as staff people rather than 
line. Fortunately we sold the plant 
management on this idea and as a 
result we were able to get the kind 
of people we wanted. After the peo- 
ple were lined up they were given a 
short, intensive course on_ the 
fundamentals of inspection on a 
sampling basis. We did not attempt 
to instruct them in the technical de- 
tails of control chart operation. We 
decided that this could come later 
and that those in charge could handle 
these phases of the work. 

At the same time we also held 
several sessions with the plant super- 
vision and showed them how the 
system works and why it works and 
why it was to their pe oath to see 
that everything is done to help the 
program function as it was designed. 
In this case, as with the inspectors, 
we did not attempt to befuddle them 
with the technical aspects of the sys- 
tem. We merely pi see the use of 
the control chart and also the fact 
that control limits were based on job 
defective averages. 

We next examined all available 
records and in some cases we re-de- 
signed forms in order to collect data 
in a more usable form. After examin- 
ing these records we discovered that 
certain defects were showing up more 
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often than others and therefore 
showed us where we needed to start. 

The next step was to set up speci- 
fications covering these various 
operations. We found that in some 
cases specifications had been written 
but nowhere did we find specifica- 
tions complete. Using what we had 
as a starting point we had the de- 
partment manager concerned to write 
up or fill in those specifications that 
were missing. We then had to deter- 
mine the size of the sample to be 
taken, the frequency and the location 
of the sampling. Once this was 
established for each operation we 
went to work. 


Trained “Observers” 

We trained each inspector (or 
“observer,” as we call them) in these 
sampling techniques, explaining each 
specification as the work progressed. 

e stayed with each observer on 
each operation until we felt that it 
was safe to leave them. 

It was deemed advisable to carry 
all defective work to the department 
manager. We take nothing back to 
the operator. There is a certain 
psychological advantage to be gained 
here, inasmuch as the operator works 
for the foreman and Sr his orders 
from him and not from the observer. 
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Defective work is marked and © 
separated from the rest of the case in 
order to save the department manager ~ 
time when he takes it back to the © 
operator. j 

Our observers made up work sheets © 
for the operations observed and 
tallies the findings on these work 
sheets. These work sheets are in 
effect charts with specification heads © 
on them. The findings are posted ~ 
from these work sheets to the opera- © 
tor charts daily. This allows the © 
operator charts to hang before the ~ 
operators all day long and con- — 
sequently they never know when they © 
are being sampled or which of their © 
cases are being sampled. This keeps 
them guessing at all times. 

Since on all operations we have 
good operators as well as poor ones 
we looked for some means of recog: 
nizing or certifying these good opera- 
tors. After much deliberation and dis- 
cussion we hit upon the plan of giving 
these good operators charts of a 
different color. In our case we de- 
cided upon a blue paper with a large 
red star super-imposed upon it at 
the center This has been very effec- 
tive as the peopel who have these 
blue charts are rather proud of them 
and really kick up a fuss if we take 
them away. 











KOREON 


ACTIVE INGREDIENT: Basic Chromic Sulfate. 


DESCRIPTION: Slightly hygroscopic, dark green, small, non-crys- 
talline, rounded granules. Bulk density averages 70 
lb. per cu. ft. Two grades: 

® Koreon M, about 33% basicity (Schorlem- 
mer) and 24% Cr2Os. 

*® Koreon X, about 52% basicity and 25% 
Cr2Os, 





USES: Chrome tanning of hides by the one-bath process. Insolubili- 
e zation and stabilization of proteins and other organic 


- substances. 


s 
SHIPPING CONTAINERS: Bags—75 lb. net. Fibre drums—about CHROME TANNING 
325 Ib. net. 


Sodium Bichromate—Potassium Bichromate 





MUTUAL CHEMICAL COMPANY OF AMERICA 


270 MADISON AVE., NEW YORK 16, N. Y. 








MUTUAL CHEMICAL CO. of AMERICA, Dept. LS INSOLUBLIZATION 
270 Madison Avenue, New York 16, N. Y. OF PROTEINS 


Please send me free copy of "Koreon, One-Bath Chrome Tan for Leather.” 
Serial No. 54. 


Name ............. 
Company... 


Address 
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In order to get one of these blue 
charts an operator must maintain 
an average below the control limit 
for four weeks and must stay below 
this control limit thereafter. 


Control limits are re-computed 
every four weeks on every job, and 
except in those cases where specifica- 
tions are of a measurable quality no 
control limits are raised. After the 
defect level goes down the control 
limit is lower. If it goes up or re- 
mains the same, the control limit re- 
mains the same. We find that this is 
effective also because operators in 
our plants as a rule look upon these 
control limits as allowances. This is 
somewhat different from standard 
procedure but we are of the opinion 
that the only standard procedure 
needed is that which produces results. 


Helps New Operators 


We have found that the use of 
Statistical Quality Control helps us 
greatly in the training of new opera- 
tors and in developing the versatility 
of old operators and certainly lessens 
the chance for the operator to bring 
out that old standby comeback, “I 
didn’t know.” It is also a good 
means of helping to train new super- 
visors because all operations are 
covered by written specifications 
which, incidentally, was never done 
before. These specifications are put 
in loose-leaf binders covering all de- 
partments and all operations within 
the department and given to all super- 
visors. 

Another item of importance 
brought out since the installation of 
Quality Control is that certain poor 
workmanship can be attributed to 
wrong methods and faulty equipment. 
With its use we have had certain 
equipment overhauled and _ certain 
methods changed. It has also brought 
forth an avalanche of suggestions 
from operators and department man- 
agers. 

Also, by summarizing our findings 
on each operation and on each opera- 
tor weekly we have been able to raise 
efficiencies which, of course, affect 
earnings and output. 

These same summaries have 
proven very useful to the personnel 
department where production cut- 
backs called for operator lay-offs. In 
many instances these records were 
used as the deciding factor in deter- 
mining the operators to be laid off. 

We believe that since our Quality 
Control program was instituted, that 
our workmanship is not only better 
but also that our operators and de- 


(Concluded on Page 37) 
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CHANNEL /NSOLE 


S-st 5-7, 


SPECIFICATION 


AVERAGE RANGES CHART 


This chart is used chiefly for operations having measurable Quality Control specifi- 


cations. This one deals with “Channeling Insoles.” The channel margin being very im- ~ 


portant, close tolerances are measured. These margins are measured in 64ths of an inch. 
In setting up charts data is recorded on the basis of difference from specifications. This 


is done because the measurements required are different at the toe, the ball and the 


shank. 


These measurements plotted as plus or minus. We take four soles out of each case. 
We measure five different points on each sole. This gives us twenty readings. These 
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are averaged and plotted on this chart above or below the specification line (“spec”) as j 


indicated. Plus if the average indicates wider than specifications; minus if marrower — 


than specifications. This is one operation which does not carry a control limit in our 
setup because the operator is expected to stay as near that specification limit as possible. 


Note the considerable deviation from specifications on the first twelve cases shown. 
This operator ran mostly to the narrow side. The setting on his machine was changed 
at this point and considerable improvement resulted. 


Note also the plottings showing ranges (bottom third of chart). By ranges is meant 
the difference between the high reading and the low reading. Since there is very little 
fluctuation shown here on this particular operator it was reasoned that it was the ma- 
chine setting causing the trouble rather than the operator, Had the range fluctuation 
been more pronounced, attention would have been given to the operator first. 


Another reason for collecting datz as shown here, is that certain operator tendencies 
are shown up clearly by studying the various points of the machine. For instance, some 
operators have trouble turning toes and tend to pull out from the guide. This would 
result in narrow margins. Likewise, where light stocks are being run it is very easy 
for the operator to crowd the guide showing up as wide measurements. 
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NEW DEVELOPMENTS 


What industrial science is doing to improve the job 


A new process has been discover 
in France for fusing latex and cattle 
hide before tanning in the production 
of sole and industrial leathers. The 
fusion method, as contrasted with 
the usual procedure of filling in 
leather with latex or putting a layer 
of latex on top of the leather, is said 
to increase the yield, reduce tanning 

ime by 1 month, give greater resis- 
ance to wear, and provide respira- 
ion properties equal to those of 
ordinary leather. Production costs 


TEX FUSION 


may also be lowered by about 15 
percent, the inventor of the process 
believes. 


Synthetic latex is considered more 
satisfactory for use in the new proc- 
ess, Leather is now being made under 
the process, but not on a commercial 
scale. 


Source: For further information, 
contact Bureau of Foreign and Do- 
mestic Commerce, U. S. Dept. of Com- 


“merce, Washington, D. C. 





A revolutionary discovery promises 
o make possible for the first time 
he high-speed, automatic x-ray in- 
Yspection of industrial products. 

The “heart” of the new inspection 
esystem is a tiny crystal, known as a 
“semi-conductor,” which can be 
‘grown in size from a fraction of a 
millimeter to several millimeters in 
‘cubic size. The crystals amplify the 
energy they receive 1,000,000 times. 
They are over 1,000,000 times more 
‘sensitive to x-rays than are ioniza- 
‘tion chambers which are commonly 
: to measure x-radiation, and 








X-RAY INSPECTOR 


over 1,000 times more sensitive than 
photo-electric cells, such as those 
used in “electric-eye” applications. 

Pilot laboratory models have been 
built to inspect rubber heels. The 
crystal-electric method promises to 
perform at unprecedented speeds, 
ranging as high as 600 units per 
minute. Operating as a sort of in- 
dustrial “slave eye,” the crystals may 
solve many kinds of inspection prob- 
lems. 

Source: General Electric X-Ray 
Corp., 4855 Electric Ave., Milwaukee 
14, Wis. 
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TOE TRIMMING MACHINE 
The illustrated machine is for the 


operation of toe trimming. The sev- 
eral important features of this ma- 
chine include a new type of cutter 
whose escalloped cutting edge and 
fluted cutter surface are so pitched 
as to be self-clearing. A bottom and 
smaller cutter receive similar treat- 
ment in conjunction with a dished 
top surface to accommodate the swell 
of the revolving top cutter. 








Here is a cutting combination, not 
unlike a pair of powerful pinking 
shears, that actually cuts nails. The 
cutting combination is capable of 
shearing off tacks, nails, wires, and 
of plowing through the hardest of 
box toes. 

The depth gauge that prevents too 
deep a cut into the seam-to-be area 
is plainly visible, as is the recipro- 
cating bumper-like finger supporting 
into upright position the crinkled 
lasted upper material for easy and 
exact trimming, leaving no uncut 
ravellings. Without such constant 
using up of the stock, there would 
be Sts 4 of the flat-lying material 
that would not be trimmed, and so 
a danger for the subsequent melting 


(Concluded on Page 31) 
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The makers of 
Gargoyle Leather Oils 
and Greases 
have worked with Tanners 

for 85 Years! 


Helping tanners with quality products 
is an old story with us. It started back in 
1866 when we made a harness oil from 
petroleum — and we've been working 
closely with tanners ever since. Famous 
Gargoyle leather oils, greases and spe- 
cialties are the results of our 85 years of 
experience in the tanning industry. 


Today, we offer you the services of 
skilled field technicians who are special- 
ists in leather oils and greases, and in 
} their correct application . . . research 
facilities and leather chemists to help 
solve your special problems . . . products 
made under the most exacting manufac- 
turing methods to assure top quality. 





Why not take advantage of our experi- 
ence, technical facilities and products to 
improve your position? 


There’s no substitute 
for Experience... 














SOCONY-VACUUM OIL COMPANY, INC., TANNERS DIVISION, 26 Broadway, New York 4, N.Y. 
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OPS choice of hides, calf and kipskins for 
first raw material rollback order nothing more or less 
than “shot in the dark” despite claims to the contrary by 
ESA officials. ESA probably did not intend to “discrimi- 
nate” against hide industry as charged by packers and hide 
dealers but its reasons for “honoring” industry with first 
rollback hold little water. 


Strong pressure from armed services on 
premise runaway hide prices were seriously jeopardizing 
shoe procurement program given as one reason for ESA 
move. Yet nothing was done about rollback on rubber 
prices, up 152 percent since last June, wool prices, up more 
than 100 percent, or cotton prices, almost doubled—all of 
which are even more vital to military procurement program. 
Hide prices, as of Jan. 12, were 62 percent over June 23. 


Another claim is that ESA officials feared entire 
hide and skin, leather, and subsequently shoe industry was 
careening into price chaos unless stopped short by controls. 
If this were so, general price freeze of Jan. 25 without roll- 
back would have served same purpose as it has with other 
essential raw commodities. Hide prices would have been 
frozen effectually at levels of deliveries made during Dec. 19- 
Jan. 25 levels, and hide men would have been spared incon- 
venience of rollback. 


Actually, rollback in itself was justified 
but selection of hides and skins as lone sufferer was not. 
If ESA had followed up hide order with rollbacks on other 
“more essential” raw materials, then quickly set new dollars 
and cents schedules: as promised, there would have been 
fewer claims of discrimination. By failing to follow this 
line, ESA showed clearly it had no definite program, had 
selected hides as “great experiment” because of outside 
pressures rather than sound economic reasons. Recent events 
indicate ESA still operating on day-to-day basis, still groping 
blindly at quick solutions.’ Meantime, hide, leather. and shoe 
industry has been “grounded” at time when it. should be 
approaching full production. 


Look for NPA to set up Controlled Mate- 
rials Program at early date to “save smaller manufac- 


turers from extinction.” Latter, as usual, are first to suffer 
as essential material supplies tighten, find themselves sorely 
pressed to fill regular civilian orders, much less obtain and 
fill defense orders. 
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Report to Senate this week by Small Business 
Committee emphasized danger of choking off small plants 
before they can be integrated into defense mobilization pro- 
gram. Latest estimates place June as earliest date NPA can 
institute program but this will be stepped up. Senate Com- 
mittee found progress made along these lines “disappointing 
and faltering,” said flow of essential materials to small plants 
“has been all but choked off.” 


Government will be in complete control of 
U. S. production by July when Controlled Materials 
Plan of World War II will be fully operative. Under thi 
plan, priorities for essential materials will be “guarantees” 
rather than “hunting licenses.” Crux of plan will be control 
by NPA of steel, copper and aluminum, key U. S. production” 
metals. Military agencies will issue all DO's for defense” 
orders while civilian agencies will handle priorities for) 
“essential civilian production.” All of which means, very 
little will pass through production lines without prior Gov 
ernment approval. 





Washington sources wondering if tariff cuts” 
are being planned in near future for women’s cemented shoes. 
and quebracho extract. In recent Congressional argument 
over tariffs, list of products was introduced, showing items 
on which “no reduction has been made from 1948 level 
duty.” Value of the shoes imported during 1947 placed 
$1,259,000 while quebracho listed at $13,905,000. Mo 
likelihood of lower tariff on quebracho from Argentina” 
which, despite vital importance to U. S. tanning industry, 
grows tighter and more expensive. 4 

6 e é 

Good example of wishful reporting found 
in latest weekly price summary issued by Labor Department. 
Report says price of hides dropped almost 14 percent imme- 
diately after OPS issued rollback order. What Labor De- 
partment neglected to say was no business whatsoever was 
transacted at the newly-lowered price. One week earlier, 
Department reported hide prices for week ending Jan. 23 
increased “almost five percent to reach a new postwar high 
of 43.5 cents a pound.” Daily index in next report showed 
hide prices down to 37.5 cents a pound as of Jan. 26. 

2 e 

Fully 1700 workers in leather industry 
due for what Labor Department terms “deferred increases” 
in pay during 1951, resulting from two settlements made 
in 1950. In all industry, there were 641 such agree- 
ments benefiting 1,285,700 workers. Another 203 agree- 
ments will bring deferred increases to 817,000 after 1951 
but no leather workers listed on this. 
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HIDE FOG TO HOLD 2-3 WEEKS MORE 





ESA STILL DELAYS 
NEW PRICE SCHEDULE 


Trade Awaits Dollars And 
Cents Ceiling 


Although ESA officials were re- 
ported feverishly studying proposals 
for tailor-made “dollars and cents” 
hide price ceilings throughout the 
past week, another two to three weeks 
may pass before the price fog sur- 


rounding the hide industry is of- { 


ficially cleared. 

This was the opinion of both in- 
dustry and Government sources at 
week’s end. The Office of Price Stab- 
ilization is holding daily conferences 
in an attempt to work out new ceil- 
ings but, at last reports, was no nearer 
a decision than when the rollback to 

ov. highs was first announced on’ 
lan. 24. 

Meantime, business in the nation’s 
ide and skin markets remained at a 
irtual standstill. But packers made 
o offerings whatsoever during the 
eek, preferring to wait out the new 

ichedules. A few small sales were 
eported by some hide and _ skin 
roker-dealers but these lack defini- 
ion. 

Although NPA order M-35 effectu- 
Ily froze sale or delivery prior to 
arch 15 of domestic cattlehides, 
alf and kip skins taken off or ac- 
uired by collectors and dealers after 
eb. 5, even pre-Feb. 5 production 
ppeared off the market. Dealers 
ere generally agreed there would be 
ew sales worth noting until the new 
eiling schedule was announced. 


Beef Session 


One of the more important meet- 
ngs -held by ESA with industry 
officials during the week was one 
held Feb. 6 in Washington. The 
session, attended by seven leading 
packers, hide dealers and tanners, 
had been erroneously publicized as a 
formal Hide and Skin Task Force. 
Actually, ::it was. entirely informal 
and resulted in no official decisions 
or recornmendations. 

ESA officials reported the seven 
experts had been invited to a “beef 
session” at which they could air the 
various complaints stemming from 
their branches of the industry. There 
was no significance, ESA sources 
stressed, to the selection. of the ex- 


perts. 
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Those attending were Paul Bis- 
singer, Bissinger & Co., San Fran- 
cisco, Cal.; E. G. Smith, Albert 
Trostel & Sons, Inc., Milwaukee; 
Maurice Witt, Swift & Co., Chicago; 
Charles Zitnick, H. Elkan & Co., Chi- 
cago; John Heinz, H. Riverside Abat- 
toir, Baltimore; John Shantze, Howes 
Leather Co., Boston; and Morris 
Sklut, B. Schwartz & Co., Winston- 
Salem, N. C. 

Meeting informally with these were 
Dickson S. Stauffer, recently ap- 
pointed Price Executive of the 
Leather, Fur and Fibres Branch of 
the OPS; and John Patterson, ESA 
Hide Consultant. 

ESA officials said the Government 
had not intended to discriminate 
against the hide industry by its roll- 
back order. Hides were selected for 
quick action, they said, because the 
armed forces were protesting that 
runaway hide prices were seriously 
jeopardizing the shoe procurement 
program. 


Secondly, there was the feeling 
among Government leaders that un- 
less ESA acted swiftly, the hide, 
leather and shoe picture would 
quickly disintegrate into complete 
price chaos. 


OPS officials apparently are con- 
vinced they did the right thing, at 
least from the point of view of mili- 
tary supplies, in “catching” so many 
hides—some 1.500.000 of them—in 
that 30-day salting period when no 
“real harm” could be done in freez- 
ing prices. Had ESA waited another 
month, it is pointed out, the rollback 
that would have been inevitable 
would have brought bankruptcy to 
many. 


Reporters who pressed ESA for 
exact information on what the new 
price schedule will be, and when, 
were told no information is available. 
There is a sound assumption that the 
question is still undecided but that 
ESA is steadily grinding toward a 
definite decision. Until then, trade 
sources felt there would be little trad- 
ing to report. 

Leather and shoes are still con- 
tained under the general price freeze 
regulation of Jan. 25. Here, too, ESA 
was hard at work on a tailor-made 
regulation. The betting still favored 
a system of “pass throughs” in which 
raw materials would remain frozen 


(Concluded on Page 27) 
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OPS REJECTS HIDE 
DELIVERY EXTENSION 


Dealers Refused “Bailout” 
On Stocks 


Hopes of the nation’s hide and 
skin dealer-brokers to win an ex- 
tension of time on delivery of hides 
and skins contracted for before Janu- 
ary 29, were dashed last week when 
the Office of Price Stabilization re- 
fused to consider “bailing out” pro- 
visions for undelivered stocks. 

OPS officials told a delegation of 
National Hide Association officers 
headed by John T. Minnoch, NHA 
executive director. that any extension 
of the effective rollback date, beyond 
which dealers cannot ship hides and 
skins at higher than November prices, 
might set a bad industry precedent. 
The NHA had requested a 15-day 
extension beginning February 1, for 
dealers to dispose of stocks. 

Government officials did indicate 
that a definite “dollars and cents” 
price schedule for hides and skins 
would be released in a few days but 
saw little chance of change in the 
previously selected November levels. 
However, the OPS said it was con- 
sidering adjustments by setting up a 
base weight formula according to 
weight and grade of raw stock. 


The NHA committee also met with 
Julius G. Schnitzer, director of the 
National Production Authority’s 
Leather Division. Dealers are re- 
portedly seeking representation on the 
hide and skin allocations committee 
which the Government is expected to 
name shortly. NHA officials pointed 
out that dealers did not fare well 
under allocations in World War IT 
and that tanners were highly favored 
over dealers under this system. 


BRITAIN FREEZES HIDES 


In a move similar to that made by 
the National Production Authority 
in the U. S. this week, the British 
Government banned all sales and de- 
liveries of hides, calf and kip skins 
until March 15. The order was an- 
nounced on Feb. 6, one day after 
the NPA edict appeared. 

British officials explained the order 
was issued pending further govern- 
ment controls to provide the military 
with adequate leather supplies. 
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[ana S Analysis And Interpretation Of The Week's Events 


NPA HIDE SALES FREEZE SEEN 
PRELUDE TO EARLY ALLOCATIONS 


Order Aimed At Holding Stocks While NPA Works Out 
Distributon Program 


Highlight of the week’s events in 
the hide and skin, leather and shoe 
industry was the Government’s freeze 
until March 15 on sales and deliv- 
eries of cattle hides, calf and kip 
skins produced or acquired after 
Feb. 5. The freeze, according to 
Julius G. Schnitzer, head of NPA’s 
Leather Section, was intended to pre- 
vent depletion of new hide and skin 
stocks “before establishment of a 
program for future distribution of 
leather supplies.” 

Translated, this meant that NPA 
was banning further movement of 
stocks until it could take quick in- 
ventory on what was available, set 
up specific allocations for military 
and civilian use. Tanners were re- 
quired to report by Feb. 20 on indi- 
vidual ownership and soakings of 
cattle hides, calf or kip skins during 
1950. 

Schnitzer added that the move 
would not affect current production 
of shoes and other leather goods “be- 
cause of the normal time lag involved 
in tanning and processing raw hides 
for manufacturing purposes.” Pack- 
ers will be allowed to put all post- 
Feb. 5 stocks in salt packs but not 
to sell them. 

A second NPA order required that 
tanners, cutters and others owning 
sole leather wholestock, midsoles and 
innersoles of military weight and 
quality to obtain a specific minimum 
quantity of military midsoles and 
innersoles. Sole leather tanners were 
also ordered to process all vegetable 
tanned factory leather in accordance 
with basic military specification 
KK-L-261-C. 

Schnitzer explained the action was 
taken to meet “increasingly heavy 
military demands for heavy military- 
grade midsoles and innersoles, and 
at the same time to spread the im- 
pact of defense rated (DO) orders 
equitably among all sole cutters to 
provide for a balanced flow of sole 
leather to meet civilian needs.” 

Military cut stock thus produced 
may be sold or used only for mili- 
tary orders. It is expected to result 
in an output of up to 20 per cent 
of various types wholestock for mili- 
tary needs. Sole cutters are not 
forced to accept rated orders for 
midsoles or innersoles for shipment 


February 10, 1951 


in any one month in excess of their 
scheduled production in that month. 
Beginning March 10, sole cutters 
must file with NPA, by the 10th of 
each month, a report listing the num- 
ber of sole pieces cut. 


Tanners Hit 

Despite unprecedented hide and 
skin deliveries made in the 84-hour 
interval between issue of the hide 
rollback order Jan. 25 and deadline 
at noon, Jan. 29, many tanners faced 
an early cutback on production. Few 
possessed as much as a six-week 
ownership of rawstock, predicted a 
slowdown unless the freeze were 
lifted by March 1. 

In general, however, most tanners 
figured to ride out the famine. Some 
pre-Feb. 5 stocks were available from 
hide men. The order did not pre- 
vent tanners from trading among 
themselves and some tanners with 
heavy stocks might be persuaded to 
sell some to less fortunate brothers. 

Another possibility was purchase 
of foreign hides and skins as a tide- 
over but tanners were leery of this. 
Purchases of high-priced foreign 
stocks might mean heavy losses in 
the event of leather price rollbacks. 
In addition, tanners would have dif_i- 
culty in making normal profits under 
present freeze levels. 

The indications were strong that 
NPA would act fast as soon as it 
figured what was available on the na- 
tions’s rawstock supply, come out 
with definite allocations after it 
digested tanners’ average soaking 
during 1950. Next step, with domes- 
tic allocations set up, would be a 
world allocations plan. 

Both tanners and hide men were 
almost unanimous in pointing out 
that the NPA hide sales freeze was 
far from an absolute necessity. They 
admitted it would help the Govern- 
ment work out its allocations program 
but saw little necessity for going to 
the length of a sales freeze with its 
consequent squeeze on leather out- 
put and business. 

As one tanner put it, “If the Gov- 
ernment wanted to make sure busi- 
ness would come to almost complete 
standstill after its rollback and freeze 
order, it couldn’t have chosen a bet- 
ter way.” 
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As far as military needs were con- 
cerned, tanners feel the situation is 
far from tight. Only 25 percent of 
tanners’ output will provide enough 
leather for one million pairs of mili- 
tary shoes per month or 12 million 
pairs annually, more than enough to 
shoe a short-of-war armed force. 
However, the feeling is that the tem- 
porary dislocation of business might 
as well come now as later. 


Military Shoe Ceilings 


Shoe manufacturers continued to 
do business on a modified scale dur- 
ing the week. Many were still busy 
filling Easter deliveries. Those who 
felt that the hide rollback coupled 
with the leather price freeze would 
result in reductions on tanners’ lists 
were doomed to disappointment. 

Tanners were still making de- 
liveries based on October hide prices, 
claimed that ceiling levels were still 
below production costs on hides pur- 
chased during November and after, 
Tanners who received substanti 


quantities of January priced hides 
shipped during the three-day leeway 
period assuredly could not reduce 
leather prices on this basis. 5 


ESA’s failure to set both a definité 
dollars and cents schedule for hides 
and skins and clarify leather pri 
ceilings continued to confuse the tra 
while effectively discouraging mo# 
new business. : 

Shoe manufacturers seeking mi 
tary contracts remained “betwixt a 
between” due to ESA’s further fail 
ure to exempt military shoes from 
price ceilings. The Governments 
order freezing shoe prices at high 
delivery levels during the base period 
December 19-January 25, had them 
in a quandary. 4 

As both the Tanners’ Council and 
National Shoe Manufacturers As 
sociation point out, producers were 
delivering military shoes during the 
base period against contracts received 
two or more months earlier. In- 
creased costs made it impossible for 
manufacturers to bid on further con- 
tracts at these ceilings. 

Evidence that ESA was aware of 
the problem appeared late in the 
week when it exempted various wool 
products from ceilings when sold to 
defense agencies or their suppliers. 
It appeared that OPS would shortly 
issue another regulation similar to 
the old OPA MPR No. 157 which 
allowed price adjustments based on 
costs on shoes and other items made 
for military use. 





UNITED DESCRIBES 
SHOE SUPPLIES ROLE 


Witnesses Deny Monopoly 
In Field 


United Shoe Machinery Corp. en- 
tered the shoe supplies field for a two- 
fold purpose—to help improve shoe 
manufacturing methods and improve 
the quality of shoes manufactured 
on USMC machines. 

This was the testimony offered Fed- 
eral Judge Charles E. Wyzanski, Jr., 
this week by Willard Howard, as- 
sistant general manager in charge of 
USMC sales operations. Howard was 
called as witness to support United’s 
denial of anti-trust charges in the 
shoe supplies industry. 

Howard stated that seven shoe sup- 
plies manufacturers had asked United 
to act as sole distributor of their 
products. All seven are free to dis- 
continue this arrangement at any 
time, he added. 

The company handles or manufac- 

es a variety of shoe supplies in- 

ding nails, eyelets, tacks, and 
shes for its shoe machines. 
asees are fx2e to buy their supplies 

m any other company, Howard 


He revealed that USMC was pre- 
ring for government officials a 
dy of the shoe industry’s general 
requirements. This will be 

d, as in World War II, as a basis 
metal allocations to the industry. 


Howard was cross-examined by Gov- 
ernment attorney Roy N. Freed. 
Lester J. Ross, president of Tor- 
rington Co., Litchfield, Conn., testi- 
fied that his firm manufactures all 
needles and awls used in United 
machinery. From 70-75 percent of 
all shoe machinery needles manufac- 
tured by Torrington are specifically 
for USMC while the balance is for 
other shoe machinery manufacturers. 
Sidney W. Winslow, chairman of 
the board, again took the stand to 
describe how United had purchased 
patent rights on wood heel-seat fitting 
machines from Henne-Preo Co. of 
Brooklyn between 1923-1930. Wins- 
low stated similar machines produced 
by each firm infringed upon each 


_ other so United bought patent rights 


for $139,000. 

The USMC chairman testified that 
the owners of Beckwith Box Toe Co. 
had approached United about 25 
years ago with an offer to sell the 
firm. United declined the offer, he 
said, because it did not want to run 
into conflict with the Sherman anti- 
trust act. 

Earlier, Wilson Palmer, USMC vice 
president, who is general superin- 
tendent of the Beverly plant, said that 
United salvaged about eight percent 
of parts on returned machines. These 
were rehabilitated for re-use in new 
machines, he said. 

In 1950, aggregate cost of ma- 
chines and parts stocked by United 
totaled $15 million. This compared 
with an annual figure of $7 million 
during 1935-1940. 
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NATURAL RUBBER OUT 
FOR SOLES AND HEELS 


New NPA Order Halts Use 
After March 1 


Natural rubber in new or replace- 
ment shoe soles, heels or sole slabs 
will be reduced or entirely eliminated 
beginning March 1 under a new Na- 
tional Production Authority order 
issued this week. 

The NPA revised rubber order M-2 
by reducing the amount of new rub- 
ber available for civilian consump- 
tion in Feb. and March. Simplifica- 
tion of styles, types and colors in 
rubber products will begin on Feb. 
15 with an amendment to be issued 
prohibiting use of new rubber — 
natural or synthetic—in the manu- 
facture of a product for only one 
purpose, and in more than one line, 
type, quality, style and color. 

Shoe soles, new or replacement, 
heels or sole slabs are classified 
among those products not generally 
essential. 

The order reduced civilian con- 
sumption of total new rubber in Feb. 
from 80 to 72 percent of base period 
use in the year ending June 30, 1950. 
Natural rubber use for the month 
remains at 43 percent of adjusted 
base period consumption. 

In March, total new rubber con- 
sumption will rise to 76 percent of 
base period use with natural rubber 
at 35 percent, under present plans. 


JOBBERS' SALES UP 

Sales of shoe wholesalers in the 
12 months of 1950 rose nine percent 
above the corresponding period in 
1949, the Census Bureau reports. 

Based on reports of 39 leading 
wholesalers, the Bureau found that 
wholesalers’ dollar sales in Dec., 
1950, were 17 percent greater than 
in Dec., 1949, although declining 
seven percent from Nov., 1950. 

End-of-month inventories of 34 
reporting wholesalers were 14 per- 
cent greater for Dec., 1950, over the 
comparable 1949 month and nine 
percent greater than for Nov., 1950. 
Stock to sales ratios were set at 303 
percent in Dec., 1950, 313 percent in 
Dec., 1949, and 256 in Nov., 1950. 

Whcelesaler sales of leather , and 
shoe findings during Dec. were 
valued at $457,000, according to re- 
ports from 25 large firms. This was 
a drop of 15 percent from Nov., 1950, 
but still 20 percent ahead of Dec.. 
1949. Sales during the 12 months of 
1950 were nine percent above those 
in 1949, 
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15 FIRMS SHARE ARMY 
COMBAT BOOT ORDERS 


A total of 15 shoe manufacturers 
were awarded contracts this week by 
the New York Quartermaster Pro- 
curement Agency on QM-30-280-51- 
NEG-150 covering 980,016 pairs of 
russet combat service boots. Awards, 
however, amounted to 831,220 pairs. 


Largest pairage contract was 
awarded Brown Shoe Co., St. Louis, 
which will make 300,000 pairs at 
$10.77 per pair. The second largest 
award went to Allen-Squire Co., 
Spencer, Mass., which contracted for 
83,004 pairs at $10.50 per pair. 


Other awards were as follows: 


Leonard & Barrows Shoe Co., Middle- 
boro, Mass.; 24,192 prs. at $11.48. 

J. Landis Shoe Company, Palmyra, Pa.; 
34,200 prs. at $11.42. 

Belleville Shoe Mfg. Co., Belleville, Ill.; 
35,004 prs, at $11.12. 

Gardiner Shoe Co., Inc., Gardiner, Me.; 
20,004 prs. at $10.99. 

Bone Dry Shoe Mfg. Co., Tacoma, 
Wash.; 15,000 prs. at $11.18. 

John Addison Footwear, Division of D 
& M Leather Co., Inc., Marlboro, Mass.; 
45,000 prs. at $10.73. 

J. F. McElwain Co., Nashua, "N. H.; 
69,996 prs. at $10.55, 

E. E. Taylor Corp., Boston, Mass.; 
15,000 prs. at $10.74. 


International Shoe Co., St. Louis 3, Mo.; 
43,824 prs. at $11.61. 

John E. Lucey Co., Inc., Bridgewater, 
Mass.; 36,000 prs. at $11.125. 

Cannon Shoe Co., Baltimore 17, Md.; 
15,996 prs. at $11.14, 

R. P. Hazzard Co. Augusta, Me.; 
36,000 prs. at $10.65. 

General Shoe Corp., Nashville 3, Tenn.; 
60,000 prs. at $11.26. 


Army Denies Purchase Of 
Mexican Shoes 

L&S_ recently carried a_ report 
originating in Ultimas Noticias, 
Mexico City newspaper, stating that 
the U. S. was planning to purchase 
some three million Mexican-made 
shoes as well as substantial pairaze 
from other countries. (L&S, Jan. 20). 
For more than two weeks, the Army 
refused to confirm or deny the re- 
port. 

This week, under growing pressure 
from the nation’s shoe manufacturers, 
the Office of the Quartermaster Gen- 
eral finally broke its silence, said it 
had purchased no shoes from Mexico 
or any other country, was not con- 
templating any such purchases. Shoe 
manufacturers returned to the prob- 
lem of trying to figure prices. 





New Sales Manager 











Charles M. Robbins who has been 
appointed sales manager of Com- 
monwealth Color & Chemical Co., 
New York. He succeeds R. Tiede- 
mann who has retired after man 
years of service. Tiedemann wii 
remain with the firm in an adviso 
capacity until May 1. Robbins 
been a Midwest sales representati: 
of the firm for the past 12 years a 
was also manager of the Hosiery and 
Underwear Division. i 





AN EXTRA SHIFT 


CROMPT \ 
RICHMOND 
COMPANY 


Fortunes have been made by running an extra shift. Just as much 


money can be made by working your capital for an extra shift. 


Extra dollars are needed for extra sales and extra production. 


Extra dollars are needed to compete for hard-to-get primary 


goods. In an expanding economy money doesn’t whisper — it yells! 


Let Crompton-Richmond turn your receivables into that revolving cash posi- 


tion, so it can work overtime on the production line. 


Call Crompton and they’ll tell you how you can have a pipe line and be liquid 


at the same time. 


Le a 


CROMPTON-RICHMOND CoO,, INC. 


1071 Avenue of the Americas, New York 18, N. Y. 
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International Shoe Earnings 
Up $3 Million 

Net earnings of International Shoe 
Co., St. Louis, for the fiscal year ended 
last November 30 totaled $10,957,- 
707, an increase of $3,275,348 over 
the $7,682,359 earnings of the pre- 
vious year, according to the com- 
pany’s annual report released this 
week, 

Earlier, International reported net 
sales of $198,640,018 for the 1950 
period (L&S, Dec. 23), some $8,- 
636,532 or 4.5 percent greater than 


sales of $190,003,486 for the 1949 
period. In addition to the shoes it 
sold, International in 1950 produced 
leather and other materials valued 
at $75,266,550 and used exclusively 
by the firm in the manufacture of its 
shoes. This brought total product 
value to $273,906,568 as compared 
with $263,027,321 in 1949. 

During 1950, International pro- 
duced 51,564,941 pairs of shoes, 
more than 10 percent of all shoes 
made in the U. 5. and an increase of 
7.6 percent over its 1949 output of 
47,904,252 pairs. The company did 





COMPARATIVE LEATHER PRODUCTION FIGURES 





CATTLEHIDE LEATHERS 
(In 1,000 hides) 


Total 
Cattle 
Hides 
22095 
21070 
. 28121 
.. 30828 
. 25656 
26152 
27566 
26905 
28824 
26070 
23332 


‘ 


Sole 
7833 
7032 
9080 

10432 
8290 
8420 
8525 
8510 
8924 
8016 
6384 


Upper 
12124 
11582 
15600 
15598 
13073 
13002 
14567 
14057 
15529 
14213 
13753 
50— 
Jan. 
Feb. 
Mar. 
April 
May 
june 
July 
Aug 
Sept.* 
Oct, 
Nov. 


1124 
1152 
1229 
1069 
1129 
1223 
1012 
1399 
1268 
1314 
1326 


1880 
1955 
2115 585 
1853 497 
1949 521 
2070 528 
1698 402 
2298 546 
2084 489 
2192 510 
2249 540 


492 
528 


Preliminary. 


| Mechani- Sad- 


Belting, Harness Bag 
Case, 
Strap 


Uphol- All 
stery Others’*” 
$10 233 
601 272 
699 445 
386 1625 
231 1338 
232 1818 
272 1750 
378 1465 
529 1455 
594 1213 
461 1074 


cal dlery 
531 477 387 
675 524 382 
1064 650 581 
1213 637 936 
1292 632 800 
1439 613 629 
1324 556 572 
1158 510 827 
1134 440 813 
1004 270 760 
759 227 674 


50 14 60 48 92 
52 15 62 50 96 
54 17 69 53 108 
52 17 62 50 106 
49 19 61 55 115 
60 18 60 60 121 
57 17 60 54 96 
77 18 78 63 117 
72 16 74 58 107 
81 21 82 65 119 
96 22 79 66 120 


tData from 1942 forward not directly comparable with previous data, 








Total 

Sheep, 
Lamb 

38914 
37920 
51915 
53629 
59315 
53976 
52450 
47999 
36535 
33492 
28644 


Calf, 
Kip 


Goat, 
Kid 

40419 
37697 
45373 
41127 
37351 
34653 
24026 
24123 
37188 
37970 
34774 





2193 
2675 
2257 
2625 
2720 
2653 
1989 
3373 
2868 
2856 
2531 


3016 
2960 
3507 
2821 
3206 
3329 
2670 
3260 
2862 
3200 
3313 


CALF, KIP, GOAT, KID, SHEEP AND LAMB LEATHERS 
(In 1,000 hides) 
ps Lee a, 


Glove, 
Gar- 
ment 
18420 
17725 
22542 
19459 
20415 
20370 
17294 
15781 
11265 
10419 

8411 


Shear- 
lings 
2563 
3322 
5779 
9596 
11210 
6690 
6508 
9923 
5409 
4993 
4498 


Shoe 
11604 

9966 
14166 
14983 
15474 
15040 
17153 
13349 
12498 
11392 

9998 


338 
376 
870 
395 
449 
468 
390 
$12 
436 
428 
370 


552 
860 
834 
915 
916 
866 
655 
1174 
911 
857 
657 


815 
934 
858 
874 
878 
806 
625 
1084 
991 
1025 
907 





LEATHER and SHOES 


not make any shoes for the military 
services in 1950 as against military 
sales totaling $6,375,497 in 1949. 
Net sales of civilian shoes showed an 
increase of $15,009,658 or 82 per- 
cent over 1949, 

“The absence of miliary shoes in 
our sales for 1950 resulted from our 
decision to discontinue bidding for 
these orders due to the extremely low 
and what we deemed unsound basis 
of pricing this business which pre- 
vailed in the industry up until the 
last two or three months,” the report 
stated. “Recent bids are on a more 
reasonable basis and our company 
has booked substantial military 
orders which will be filled in 1951.” 

Earnings were equivalent to $3.22 
per share of common stock as com- 
pared to $2.26 per share in 1949. 
Dividends totaling $2.55 per share 
were paid to stockholders in 1950 as 
compared to those totaling $3.00 
per share in 1949. The need for 
working capital occasioned by pres- 
ently inflated prices, the report 
stated, made a conservative dividend 
policy advisable. Dividend of Janu- 
ary 1, 1951, was the one hundred 
and fifty-ninth consecutive dividend 
paid on the company’s common stock. 


Civilian Sales Turnabout 


Pointing to a turnabout in civilian 
business during 1950 as compared to 
1949, the report explains that sales 
of civilian shoes during the first half 
of 1949 were down 2U.4 percent in 
dollars and 17.5 percent in pairs, 
while during the second half of the 
same year they were down 6 percent 
in dollars and approximately even in 
pairs with the previous year. During 
the first half of 1950, on the other 
hand, civilian sales were down 3.4 
percent in dollars and approximately 
even in pairs with 1949, while in 
the second half of 1950 they were 
up 18.8 percent in dollars and 16.1 
percent in pairs. “We believe this 
turnabout is not accidental but pres- 
ages continued improvement,” the 
report stated. 

The 34,000 employes of the com- 
pany worked at the highest wage 
rates and had the highest earnings 
during 1950 in the history of the 
company. Wage and salary increases 
during 1950 will raise their earnings 
by about $4,500,000 annually, the 
report added. 

At the close of 1950, International 
was owned by more than 12,000 
stockholders, the largest number in its 
history. The company’s customers— 
30,000 retail merchants—are located 
in every state and several foreign 
countries. 
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D. S. Stauffer Named OPS 


Price Executive 

Latest industry executive to join 
the growing list of Government offi- 
cials is Dickson S. Stauffer, recently 
retired vice president of Interna- 
tional Shoe Co. Stauffer, who retired 
on Dec. 1, 1950, has been appointed 
Price Executive of the Leather, Fur 
and Fibres Branch of the Office of 
Price Stabilization. 

Stauffer is better known as super- 
visor of leather purchases and tan- 
ning operations of International 
Shoe Co. for many years. During 
World War II, he was a consultant 
to various Government agencies such 
as the OPA, WPB, FEA and others. 
He will help administer price con- 
trols on hides, leather and shoes in 
addition to other commodities such 
as burlap and hog bristles. 

Another recruit to the Leather, 
Fur and Fibres Branch of OPS is 
Bert Wilmore of Bemis Bag Co., 
St. Louis, who will act as an Kcono- 
mist. Wilmore was head of the Fibre 
Section of the OPA’s Leather, Fur 
and Fibres Branch during World 
War II and served also as Chief 
Economist of the Branch. 


Army Combat Boots To 


Endicott-Johnson 

Endicott-Johnson Corp., Endicott, 
N. Y., and Huth-James Shoe, Inc., 
Milwaukee, Wis., were recipients of 
awards made by the Army late last 
week on a total of 146,796 pairs of 
russet combat service boots. Awards 
were made on negotiated bid QM-30- 
280-51-NEG-150. 

Endicott-Johnson was given con- 
tract for 136,800 pairs of combat 
boots at $10.95 per pair while Huth 
James was awarded 9,996 pairs at 
$11.40 per pair. 

Prudential May Buy Former 
Douglas Plant 

The Prudential Insurance Co. of 
America has disclosed it is negotiat- 
ing for the former W. L. Douglas 
Shoe Co. plant in Scranton as a 
possible place for some of its volumi- 
nous records, 

A spokesman for the company 
issued the following statement at 
Newark, N. J., headquarters: 

“As a part of its records protec- 
tion program, the Prudential In- 
surance Co. of America has been 
considering various locations as pos- 
sible storage centers for some of its 
records. Among the sites under con- 
sideration is the factory building 
formerly used by the W. L. Douglas 
Shoe Co. in Scranton, Pa. Negotia- 
tions are now in progress although 
no deal has been consummated.” 
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General Shoe Co., Nashville, Tenn., 
acquired the lease on the local plant 
when it purchased the former 
Douglas Shoe Co. of Brockton, Mass. 
Under the lease, General Shoe has 
the right to exercise an option to 
purchase the plant from the Scranton 
Lackawanna Industrial Building Co. 
any time within the terms of the 
lease. This provision, in turn, allows 
the General Shoe to sell the factory 
in order to protect whatever equity 
it holds in the building. 

LEATHER GLOVES 

February 19, 1951—Invitation No. 
202-DPQ-51, 62,700 pairs gloves, 


\ 


shells, leather, specification MPL-G- 
822A. Opening at Marine Corps 
Depot, 1100 South Broad St., Phila- 
delphia. 


FREIGHT RATE ADJUSTED 


The Interstate Commerce Commis- 
sion has authorized railroads to 
charge to same freight rates for 
carrying carloads of shoes, boots and 
rubbers from New England to Dallas 
and Forth Worth by round-about 
routes as by direct routes. Carriers 
are required, however, to maintain 
higher rates to intermediate points 
in their circuitous routes. 





SOLVAY 


Ammonium 
Bicarbonate 


UPGRADES 
YOUR LEATHER. 


When you usé SOLVAY AMMONIUM BICARBONATE i 


for neutralization, you improve the quality of — 


your product . . . because this pure neutraliz- © 


ing agent penetrates the leather and raises the © 


pH uniformly throughout the thickness of the — 


hide. It also improves the grain and dyeing © 


characteristics. Result: you get higher prices — 


for your leathers! 


For uniform neutralization, rapid penetra- 


tion and finer grain, do as other leading tanners 


do...specify SOLVAY AMMONIUM BICARBONATE. 


SOLVAY SALES DIVISION 


Boston - 


Houston 


Charlotte 
+ New Orleans 


ALLIED CHEMICAL & DYE CORPORATION 


40 Rector Street, New York 6, N. Y. 


BRANCH SALES OFFICES; 

+ Chicago + Cincinnati + Cleveland + Detroit 
+ New York + Philadelphia + Pittsburgh 
St. Louls - Syracuse 





©@ CLEANSING SODA XX 
© SNOWFLAKE* CRYSTALS 


Other Products for Tanners 


*Reg. U. 8. Pat. Of. 
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Whether you make 
or sell shoes 
consider these 


5 Steps 





Better Edge 
aking ! 





Well-made edges are one of the im- 

portant details that improve shoe ap- 

pearance. Edges with a well-defined | 
profile . . . edges that are smooth, G/C Edge Trimming Machine—Model L | 
solid and rich in tone, complement the 


color and style of the upper. Smoother, highly accurate edge trimming at con- 


siderable time-savings over earlier equipment is 





The three machines shown each con- assured by this high-speed machine. It makes pos- 
tribute to better edge making. Each sible great accuracy while requiring less skill, as 
assures a higher level of machine proved in hundreds of installations. Freedom from 


performance. Each requires far less vibration is attained by improved design of the 


effort by the operator. Together they 


become a highly effective unit for the 


entire shaft assembly with superior bearings . . . 
better lubrication . . . frequency-changer motors 


steady production of attractive edges. and no reciprocating parts. 


For complete details, contact the near- 


4am Olaliicte Mol delaldaohaila-e 
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This machine offers for the first time superior 
mechanical inking of attached sole edges. The 
controlled ink flow results in more uniform inking 
and better finished edges. Results in greater clean- 
liness, too, with savings in the Bottoming, Treeing 
and Packing Rooms. Look for these advantages 
over hand work, particularly on women’s close edge 
styles where the machine makes possible substan- 


tially more volume. 





G/T Sole Edge Inking Machine—Model A (G6/€ Twin Edge Setting Machine — Model F 


This new machine is smoother 3 WAYS—in op- 
eration, in appearance and in the edge it produces. 
The iron makes 5600 strokes per minute—2200 
more than preceding models and the shorter stroke 
greatly reduces vibration. Sets better edges more 
rapidly and with minimum operator effort and fatigue. 
Has balancing system for quiet operation. Either side 
of the machine can be shut off when not in use, thus 


reducing wear, maintenance and power consumption. 
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TANNERS AWAIT PRICE ORDERS, 
ALLOCATIONS AS SALES SAG 


Hide Sales Freeze May Force Many To Curtail 
Output Soon 


Most tanners offer new prices 
but sell only for need. Large 
commitments out of question. 
Buyers still looking for rollback. 

Tanners and leather dealers in the 
Boston market held sales to a mini- 
mum this week as the ESA held the 
industry in a confused state by fail- 
ing to clarify previous price freeze 
orders. 

With definite dollars and cents 
schedules on hides and skins still in 
the works and no further word on 
possible rollbacks or new price ceil- 
ings in leathers, tanners were un- 
willing to make any substantial com- 
mitments. For the same reason, shoe 
manufacturers held off buying, lest 
a rollback order catch them with 
high-priced stocks. 

Some actual leather sales were re-, 
ported—but only from “the floor” 
and generally for some regular cus- 


}tomer who needed the leather. Most _ 


tanners had managed to work out 
their allowed ceiling prices, based on 


Armour's 
ral OF. 40 is 4 
Leathers 


00ZE 
SPLITS 


.» for shee 
linings and 
non-slips 


leather deliveries made during the 
base period Dec. 19-Jan. 25. These 
were the prices generally quoted to 
any buyers. 

As a whole, business continued at 
a standstill. Tanners were in no posi- 
tion to sell much and buyers were 
cautious, would continue so until 
ESA pushed away the fog surround- 
ing the market. 

Many tanners, caught with low 
stocks of hides or skins, faced the 
coming weeks with some trepidation. 
Unless the order barring sales and 
deliveries on hides produced after 
Feb. 5 was rescinded shortly and re- 
placed by an allocations schedule, 
they would be forced to curtail 
leather production sharply. Tanners 
would have been glad to buy hides 
on the escalator clause or any other 
plan offered—if they could locate the 
hides. 


_..-As it was, stalemate persisted. 


What little leather there was sold 
failed to define the market. Prices, 
as everybody realized, were tem- 
porary. The supply situation would 
soon be relieved by allocations but 
until then, it would be careful going. 
Some leather can be bought but far 
from enough to establish a definite 
market. Following are special re- 
orts from other than Boston mar- 
ets: 


Glove Leathers Up 


No mail, no freight, no callers, no 
business. That about sums up the 
situation at the present time. The 
price freeze put a damper on new 
buying. Threat of possible roll-backs 
has frightened the retailer away from 
forward buying. 

In the meantime, the last week in 
Jan. produced some new price ad- 
vances. Domestic leather is quoted 
at 36c for the smooth against the old 
price of 33c. Pigtex grades are up 
two cents to 30 and 33c. 

English doeskins extremely hard to 
get. The price has been advanced 
from five to seven cents a foot but 


very few actual offerings coming out 
of England. 

Some producers have adjusted 
their prices on the popular grades of 
cabrettas. Number fours, fives and 
sixes have been increased up to five 
cents per foot. 

All grades of pigskins in good de- 
mand. Prices generally higher es- 
pecially on the lower grades. Men’s 
grey suedes, domestic type, quoted 
at 42c to 44c. Ladies’ high color 
suedes selling at 45c. 


Kid Leather Quiet 

Kid leather tanners of Philadelphia 
report a large back-log of orders 
keeping the tanneries going, but in 
new orders business is rather quiet. 
No government instructions as to 
price ceilings and although a few 
tanners made some adjustments up- 
wards, the general average through- 
out the industry is just about the 
same as for the past several weeks. 

Orders coming in mainly for black 
in suede and glazed. Dark blue 
second in popularity and brown 
third. Most tanners have little or no 
business in bright colors. Suede still 
shows an average range of 40c to 
95c while glazed is maintaining prices 
that range from 40c to $1.25. There 
is still some business in linings at 
unchanged prices. 

Slipper sells at prices which re- 
main unchanged. Slipper should be 
very active right noew—and what 
orders did come in, covered a vari- 
ety of colors. Nothing reported in 
crushed. Most firms reported satin 
mats as absolutely dead; however, a 
few sales of this leather at a range 
from 69c to $1.20. 


Average Prices: 


Suede 40c-95c 
Glazed 40c-$1.25 
Linings 30c-60c 
Slipper 40c-75c 
Satin mats 69c-$1.20 


Sole Leather Dead 

Sole leather tanners of Philadel- 
phia report business pretty much at 
a standstill. Too early to feel any 
effect of the newest Government 
order restraining sales of hides, but 
since little business done up to the 
time of the order, little change can 
be anticipated within the next week. 





Tanners 
and 
Finishers 


CHICAGO - BOSTON : NEW YORK 


528-38 Park Avenue * Brooklyn 5, N.Y. © Ulster 5-2451-2557 


also 
CONTRACT 
TANNING 
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Since the government set no ceiling 
prices, some tanners arbitrarily de- 
cided to use the asking prices of the 
time freeze was announced. How- 
ever, tanners not soliciting business, 
will only quote prices if someone 
comes to them with an order. 

Since the situation is precarious 
tanners will not make public their 
prices. Feeling is that they are al- 
most meaningless except in the very 
few occasions where sales are made; 
and they are subject to change at 
any time. 


Belting Leather Dead 


Philadelphia belting leather tan- 
ners in same situation as sole leather 
tanners. Things are dead. Little 
business done—no salesmen out try- 
ing to make sales. Tanners not in 
position to quote prices. Curriers in 
bad spot. So little activity that some 
curriers bought no rough leather in 
over a week. As far as Government 
action of February 5th is concerned, 
it can be anticipated that things will 
be at a standstill until such Govern- 
ment action is taken as will start the 
industry going again. 


Tanning Oils Quiet 


Controlled prices on processed tan- 
ning oils with absence of controls on 
raw oils places the industry in dif_i- 
cult and unpredictable position. In- 
definite as to what long range pic- 
ture will be. Wattle Bark prices up, 
in short supply. No offerings as yet 
on Divi Divi. Tanning Extracts un- 
changed. 


Raw Tanning Materials 


Divi Divi, shipment, bags 
Wattle bark, ton 
“Fair Average’ $81.50 
‘‘Merchantable’’ 
Sumac, 28% leaf ...........-.$1 
Myroba.ans, J. 1s 
— ($74.00) J. 28 
R. 


Valonia Cups, 30-32% oqumpmened viewer’ 
Valonia Beards . ewecee 
Mangrove Bark, 30% ‘So. Am. 


Tanning Extracts 
Chestnut Extract, Liquid (basis 
25% tannin), f.o.b. plant 
Tank cars 
Barrela, C.). ..cccccccccccscecceerses 
Barrels, 1.6.1. ...ccccccscccssescccecs 5. i0 
Chestnut Extract, Powdered (basis 
60% tannin), f.o.b. plant 
BaGs, Ch. ..ccvcccccccccvescccceseres 10.32 
Bags, 1.c.1 F 
ak” Rage Borneo, 55% 


“he 
Oak bark extract, 25% tannin, Ib. 
bbls. 6%-6%, tks. 
Quebracho extract 
Solid, ord., basis 63% tannin, c.1. 
plus duty 
Solid, clar., basis 64% tannin, c.l. .. 
Liquid, basis 35% tannin, bbls. 
Ground extract 
Wattle bark, extract, solid (plus duty) 
Powdered super spruce, bags, c.1. 
MOBS B.Ok. co ccsiccoccasecctacvese 
Spruce extract, tks., f.o.b. v 
Powdered valonia extract, mg tannin ’ 
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COGLD tor 


genuine shell cordovan — “the platinum of 
leathers” — for shoes, men’s belts, military 
belts and holsters, and shark print cordovan 


for tips on children’s shoes. 


1525 W. HOMER STREET*® CHICAGO 22, ILLINOIS 


KAYE & BARNES, INC. @ 93 South Street, Boston FRED SCHENKENBERG @ Dallas, Texas 
A. J. & J. R. COOK, INC. @ Los Angeles and San Francisco HARRY BLOCH @ Havana, Cuba 





SMOOTH AND ELK SIDE LEATHER 
e 


VEGETABLE 
For Linings, Bags, Case, and Strap 


INDIAN TANNED LEATHER 
For Fine Casuals and Sport Shoes 


Also Contract Tanning 


ISCONSIN 
cathe. Company 


1830 S.THIRD ST., MILWAUKEE 4,WIS. 





er en ee eae en ae 








LYNN 


INNERSOLES 
PLATFORMS 
WEDGIES 


LEATHER and SHOES 





Tanners’ Oils 
Castor oil No. 1 C.P. drs. Le.l. ... 
Sulphonated castor oil, 75% .......... 
Nfid., loose basis ............ 

Cod, sulpnonated, pure 25% moisture .. 
Cod, sulphonated, 25% added mineral . . 
Cod, sulphonated, 50% added mineral .. 
Linseed oi] tks., ¢.1. zone 1 

ee * ere 
Neatsfoot, 
Neatsfoot, 
Neatstoot, 40° C.T. .. . Ss 
Neatsfoot, prime drums, c. |. .. 
},eatsioot, sulphonated, 75% . 
UOnuve, Genatured, drs. gal 
Waterless Moellon ..... ae 
Artificial Moellon, 25% moisture 
Chamois Moellon ..... 
Common degras ............. 
.-eulrai degras 
Sulphonated Tallow, 75% ret Ste 
Sulphonated Tallow, 50% .. 
Sponging compound ...... 
Split oil nd Weeeare 66 chek ; 
Sulphonated sperm, 25% water ....... 
Petroleum Oils, 200 seconds visc., tks. 


CIA vas dine se sete bes sentee evens 
Petroleum Oils, 150 seconds visc., tks., 
oN Mer erTeyererereerir erate eo 
Petroleum Oils, 100 seconds visc., tks., 


CA. o vecd oesens 5040 sews 
*Quotations withdrawn 


ST. LOUIS SHOEMEN 
READY FALL SHOWING 
More than 90 shoe and allied prod- 

ucts manufacturers will exhibit close 

to 8,000 fall shoe patterns when the 

St. Louis Shoe Manufacturers As- 

sociation rings the bell on its Fifth 

Annual Fall Showing to be held 

April 15-18. The show will be held 


at the Hotels Statler, Lennox and _ 


Jefferson. 

Arthur H. Gale, Association execu- 
tive secretary, reports that the show- 
ing will again include a display of 
» allied shoe products. Display rooms 
have already been reserved by the 
Association’s 29 member shoe manu- 
facturers. 

Association members have selected 
the slogan “S.S.S.”—St. Louis Shoes 
Sell—for the coming showing. Slogan 


L and § —____. 
Watch For It 
Next Week! 


MAKING LEATHER 
WITH 
SOUND WAVES 


A revolutionary new 
tanning method 


|, «<¢——_—— 


and insignia will be incorporated on 
cards distributed by salesmen and 
other mailing pieces. 

Plans for the showing include a 
cocktail party for fashion editors and 
writers on April 16 and a banquet 
with entertainment at the Hotel Chase 
on the following night. 


RETAIL SHOE SALES UP 

Dollar sales of the nation’s inde- 

pendent retail shoe stores during the 
12 months of 1950 were only one 
percent above sales for the previous 
year, the Census Bureau reports. 
_ Although sales volume during 
Dec., 1950, rose fully 35 percent 
above Nov. totals, it was only seven 
percent greater than in Dec., 1949, 
indicating that reports of heavy 
scare buying during the month were 
somewhat exaggerated. 

Pairage sales for 1950 were ap- 
parently below the previous year 
since shoe prices were increased an 
average five to 10 percent during 
the last six months of 1950. 
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DEPARTMENT STORE 
SHOE SALES SHOW GAIN 

Dollar sales of men’s and women’s 
shoes in the nation’s leading depart- 
ment stores during the first 11 months 
of 1950 showed substantial gains 
over the comparable 1949 period, the 
Federal Reserve System reports. 

Women’s shoe sales in 218 report- 
ing stores gained five percent over the 
previous year while men’s and boys’ 
shoes and slippers in 190 stores rose 
nine percent in the period. Only 
children’s shoes showed a decline, 
falling one percent saleswise in 204 
stores for the period. 

Because of higher shoe prices in 
effect during the last five months of 
the year, unit sales were undoubtedly 
only slightly ahead of or on a par 
with last year. 

Women’s dollar sales during Nov. 
were also five percent ahead of Nov., 
1949, while end-of-month stocks were 
19 percent greater than a year ago. 
Men’s and boys’ shoes and slippers 
were 10 percent above Nov., 1949, 
while children’s shoe sales fell two 
percent in the period. 

Sales of all types of shoes in 124 
basement departments rose two per- 
cent dollarwise for the first 11 
months over 1949 and eight percent 
for Nov., 1950. 


Kid Guild Launches New 
Club Program 

The Kid Leather Guild has an- 
nounced it will launch a consumer 
education program aimed at inform- 
ing American women of the value 
they receive in purchasing a pair of 
shoes. 

The program, to be handled by 
the Women’s Clab Service Bureau, 
consists of a series of lectures, 
illustrations and pictures which show 
the many materials and elements in- 
volved in the manufacture of a pair 
of shoes. It will be distributed to all 
leading women’s clubs in the U. S. 


© United Shoe Machinery Corp., 
Boston, has announced the appoint- 
ment of Arthur M. LaGier as assist- 
ant district manager at Lynn and 
Ernest C. Wiggins as assistant dis- 
trict manager at Chicago, Ill. LaGier 
joined USMC at Johnson City, N. Y., 
in 1920 and was recently head of 
United’s service department in Lynn. 
He succeeds Lewis F. Weber, Jr., who 
was named district manager after the 
recent death of William H. McIntosh. 
Wiggins joined the Boston office in 
1937, was transferred to Chicago in 
1941, and became director of sales 
there in 1946. He succeeds Clarence 
M. Schmidt, recently appointed Har- 
risburg, Pa., district manager. 
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Retail Shoe Sales Rose 
138% In 9 Years 


Sales of retail shoe stores in the 
U. S. totaled $1,467 million in 1948, 
an increase of 138 percent over the 
$617 million sales reported in 1939, 
according to final Census of Business 
figures released by the Commerce 
Department’s Bureau of the Census. 

The Bureau reported a decrease 
in the number of shoe stores between 
1939-1948 despite the growth in sales 
volume over the nine-year period. 
There were 19,551 shoe stores re- 
ported in 1948 against 20,487 in 
1939, the year of the next most re- 
cent Census of Business. 

Establishments classified as shoe 
stores include men’s, women’s, chil- 
dren’s, juveniles’ and family shoe 
stores. The latter type did not 
specialize in any one line but sold 
all types of shoes. 

During 1948, the five leading states 
in terms of retail shoe sales volume 
were: New York, Pennsylvania, Cali- 
fornia, Illinois and Ohio, in that 
order. This was unchanged from 
the 1939 ranking. 

Total retail shoe sales increased 
203 percent in the Mountain Divi- 
sion during 1939-1948, the largest 
increase reported for any geographic 
division during the period. Sales 
were up 175 percent in the South 
Atlantic and Pacific Divisions and 
165 percent in the East South Central 
Division. 

Sales per store for women’s shoe 
stores during the 1948 averaged 
$125,000 while averaging $89,000 
for men’s stores and $64,000 for 
family stores. 


Right .. at Your Fingertips 


HERE « IN THE BLUE BOOK... 


is the information you need every day for quick 
reference . . . names, locations, of suppliers, 
competitors, sellers, buyers, conveniently indexed 

. » » Complete, accurate data on 


Get it with 


this great industry . .. 


ALL in ONE volume: 


MANUFACTURERS of Shoes listed 
alphabetically and geographically, by 
the KINDS of shoes made and the 
methods of manufacture; SHOE DIS- 
TRIBUTORS, lists of BUYING head- 
quarters, for Chain Stores, and 
Chain Department Stores; MATERI- 
ALS for shoe manufacturers, as well 
as SUPPLIES, MACHINERY, 
EQUIPMENT; lists of TANNERS- 
alphabetically, geographically, and by” 
KINDS of leathers made, lists of 
Tanners MATERIALS, SUPPLIES, 
MACHINERY, EQUIPMENT, Leath- 
er DISTRIBUTORS and every type” 
of LEATHER GOODS manufac. 
turer; plus HIDES and SKINS” 
Brokers, Dealers, Importers, Export- 
ers; PACKERS and ABATTOIRS; 
and Forty Seven pages of IMPOR- 
TANT STATISTICS on production, 


prices, etc. i 


THIS is Your Guide Book to The Industry 


Write for complete information on The Blue Book 
and how to get your copy: The Rumpf Publishing 
Company, 300 W. Adams St., Chicago 6, Illinois. 


Subscription to 
ESA STILL DELAYS eeiteee acd SONS 


(Concluded from Page 16) 


in price and many adjustments along 
the line would be passed along from 
tanner to shoe manufacturer to re- 
tailer and to final consumer. Others 
were looking for margin-type con- 
trols. 

One fact was clear. ESA is under 
tremendous pressure from thousands HP 
of sources seeking quick action within Braziltan Leathers 
the various industries. The hide and 
leather industry is one of many. The Ask 


problem of staff shortages remains 
severe and ESA officials are racing Schlossinger & Cia. Ltda. 
Caixa Postal 917 


against time to whip out some pricing 
Sao Paulo, Brazil 











plan enabling the industry to resume 
moderately normal activities. 

Action may come quicker than ex- 
pected, but best estimates place it at 
least a couple of weeks away. 
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ACID FAT LIQUORS 
SULPHONATED OILS 
EMULSIFIED OILS 


SULPHONATED 
TALLOW 


FLEXOLE 


CHEMICAL 
SPECIALTIES 


“Always Reliable’’ 








LEATEX CHEMICAL COMPANY 
2722 N. HANCOCK ST., PHILADELPHIA, PA. 





BIG PACKER MARKET COMPLETELY 
STALLED BY NEW SALES FREEZE 


No Trading On Pre-February Take-Off Until Price 
Schedule Is Released 


No sales activity whatever in 
both big and small packer mar- 
kets. Very few pre-sales freeze 
hides and skins available. 

The nation’s hide and skin mar- 
kets ground to a virtual halt this 
week, partly as a hangover from the 
ESA’s continued failure to set up a 
dollars and cents price schedule re- 
placing the present rollback order, 
and partly as a result of the NPA’s 
freeze on sales of take-off between 
Feb. 5-March 15. 

Packers were still allowed to salt 
hides and skins taken off in this 
period but sales and deliveries of 
these were prohibited until March 15 
or further notice. 

As for earlier take-off, trade 
sources pointed out there were actu- 
ally few hides and skins remaining 


- unsold. Most packers were working 


on earlier contracts, had depleted the 
majority of their stocks in the 
84-hour rush to beat the rollback 
deadline. What was left was either 
being shipped against commitments 
or held out altogether until ESA de- 
cided on a new price schedule. 

Since Jan. 29 only small scattered 
shipments of hides have been made, 
although all packers are delivering 
hides bought at or below individual 
Nov. ceiling prices. Two big packers 
and a few larger independent pack- 
ers have shipped some hides on sales 
made above ceilings. The latter de- 
liveries have been billed at ceiling 
prices with clauses on invoices allow- 
ing sellers to make any permissible 
adjustments if there is any change 
in Government regulations and higher 
ceilings permitted although not to 
exceed original contract prices. 

Other packers are expected to fol- 
low suit in filling old contracts. Most 
dealers are expected to resume ship- 
ments on the same basis. 


Dry Sheepskins Arid 

A little business said to be passing 
but trading generally restricted due 
to small offers and high rates asked. 
Another factor in holding up sales is 
the fact that a number of importers 
are unable to resell skins due to the 
price ceiling regulation. Europe con- 
tinues to be a free operator and meet- 
ing shippers levels. 

Shearling market firm. While most 
operators contend they cannot meet 
prices asked by shippers, some sales 
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made to buyers in need of skins. 
Punta Arenas butcher shearlings, 
¥%-1 inch sold at $1.10 per lb., c&f., 
while Australian shearlings, 14-1 
inch, went at 90 pence per lb., c&f. 
Cape shearlings too high for this 
market. 

Wool sheep markets strong but few 
sales passing. A spot lot of South 
Argentine chubut wool skins, 70% 
three quarter to full wool and 30% 
half to three-quarter wool, mostly 
fine wool assortment, sold at an 
equivalent price of $2.40 per kilo 
fob. New York to Europe. American 
pullers could not meet this level and 
seller’s ceiling was much lower. At 
last Sydney, Australian sale, 30,000 
skins offered with lambs, hoggets and 
58s and up were firm, inferior wool 
went at four to eight pence lower and 
other descriptions at two to four 
pence lower, Australian currency. 

Little change in hair sheep mar- 
kets. Latest reports from Brazil state 
shippers have again advanced their 
ideas for cabrettas. 

Some spot lots of Nigerians sold at 
78-80c. per lb., basis primes. No late 
offers for shipment as sellers claim 
to be well sold up. Latest advices 
regarding Cape glovers, Addis-abbeba 
slaughterers, Mombasas, dry salted 
Sudans and Mochas report available 
supplies small due to fact that ship- 
pers are selling to Europe at much 
higher prices. 


Reptiles Costly 

More offers reported but most op- 
erators still pursuing cautious atti- 
tude. The season is drawing to a close 
and most operators will probably 
wait until March, when the new sea- 
son will again open up. In the mean- 
time, primary markets are quite firm 
and though some concessions have 
been made, buyers had to come up in 
their ideas to obtain material. 

About 30,000 Madras bark tanned 
whips and cobras, 4 inches up, av- 
eraging 4°, inches, 60/40 and 70/30 
selection, sold at 95c combined. On 
whips, 4 inches up, averaging 414 
inches, buyers ideas are 97c-$1.00, 
while shippers ask $1.00-$1.05 and 
up to $1.10. Prices too high for Siam 
lizards and crocodiles as Europe and 
Japan said to be buying much above 
our levels. Aers nominally quoted at 
1714-21c but no sales. Chouyres have 
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firmed up on European buying. Hold- 
ers of spot skins not offering as they 
feel there is a possibility of higher 
prices. 

About 35,000 Brazil back cut tejus, 
20/60/20 assortment, sold at 85c 
fob., with shippers now asking 92c 
fob. for 25/50/25 assortment and 
bids of 87c fob. refused. Buyers bid- 
ding $2.65 for Colombian alligators 
but Europe has paid $3.25. Wet salted 
Colombian iguanas held at 40c. No 
offers of Brazil dry chameleons. 


Pickled Skins Slow 


Last confirmed sales of New Zea- 
land sheep involved “Longburn” at 
230 shillings while the lambs went at 
130 shillings. 


Deerskins Dim 

Notwithstanding reports of some 
buyers that they cannot meet prices 
asked by shippers for Brazil “jacks,” 
some business has continued in Paras 
and Manaos at $1.10, basis manufac- 
turers, while some northern Brazils 
sold at 98c fob., basis importers. 
Most buyers views are at 95c fob., 
basis importers. 


Pigskins Prohibitive 

Very few offerings from Brazil and 
those made are at prices that buyers 
claim they cannot meet. Some Ceara 
grey peccaries sold at $2.70 fob., 
basis importers, while Paras selling 
at $2.75-$2.80. Most shippers have 
been talking higher. Manaos grey 
peccaries held up to $3.30 fob.. basis 
importers. A few thousand Bolivian 
peccaries sold at $2.80 c&f.. basis im- 
porters. Sellers state that they would 
have to get $4.00 for Chaco carpin- 
chos, basis manufacturers. 


Goatskins Strong 

Trading continues at low level 
with most kid tanners trving to figure 
ceiling leather prices before buying 
more rawstock. Meantime. trade can 
only wait for Government to take 
early action. Markets at origin firm 
to strong with Europe buying ac- 
tively: stocking up, in some cases. 
No relief in sight. 

Latest reported asking prices place 
1200 Ib. Amritsars at $15.50 per 
dozen, c&f. with no trading although 
spots sold recently at that price. Sales 
of 1.70/1.80 Ib. Coconadas renorted 
at $16.00; sellers now ask $16.50. 
Last reported trading of genuine 
Batis at $18.00-$18.50 but shinpers 
now reported asking up to $22.00. 
Batis types recently sold at $17.00 
Berberahs. Hodeidahs, Eritreans and 
Addis-Ababas firm, no recent offer- 
ings. 

Red Kanos goatskins recently sold 
at $1.50 per lb., c&f., basis the primes 
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CALAFENE *"ta 


Filler 

@ PIGMENT FINISHES 
Uniform quality binder, filler and carrying agent. Builds up body. 
Improves covering power and spread. Nourishes fiber and olient 
nates harsh feel. No manipulation necessary. 

@ LEATHER FILLER 
Imparts permanent flexibility. Does not "pipe" or crack. Covers 
cuts and imperfections. 

@ SUEDE SPLITS 
Plumps the skins, strengthens and builds up low ends. When 
sueded the skins have a velvety nap and full mellow feel. Does 
not lay on the surface. 


Manufacturers of a complete line of specialties for the tanning trade. 
} 


Chemical Co., Inc. 


225 West 34th Street 
New York 1, N. Y. 
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QUEBRACHO 


WATTLE - rows 


Importers and Manufacturers 
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TANNERS EXTRACTS 


DYEWOoOoOoD 
COMPANY, INC. 


Meprorp, Mass. 


TANDAR 


AO Locust STREET - 


ee 
DYEWOOD AND 
TANNING EXTRACTS 


RIOT Vee ele] 4-19-16, (OM mer-Waal-114,1 
FUSTIC * MYRABOLAM ¢ HYPERNIC 
HEMATINE © WATTLE © TANNIC ACID 


YOUNG EXTRACTS HAVE BEEN SERVING THE 
INDUSTRY FOR MORE THAN 80 YEARS 


tae J. §. YOUNG CO. 
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2701 BOSTON ST., BALTIMORE 24, MD 
PHILADELPHIA, PA C Nexo) 
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but last offerings at $1.55 and up. 
Last reported trading in Mombassas 
at $16.00-$17.00 per dozen, c&f. West 
Province extra light Capes bring 67 
pence, lights at 66, mediums and 
heavies at 64 pence. 

WEEKLY EARNINGS UP 

Average weekly earnings of 
leather and leather products work- 
ers during Dec., 1950, rose to $46.67, 
a gain of 89 cents over the Nov. 
figure of $45.78, the Labor Depart- 
ment reports. 

The report added that average 
hourly earnings in the industry rose 
from $1.224 in Nov. to $1.225 in 
Dec. while the work week expand 
from 37.4 hours in Nov. to 38.1 in 
Dec. The hiring rate eased from a 
level of 33 per thousand in Nov. to 
27 per thousand in Dec. while the 
separation rate fell from 37 per 
es oi aaa ccesccayectesi Committee chairmen for the St. Louis Shoe Manufacturers Association’s 
Marine Order To Endicott- Fifth Annual Shoe Show to be held April 15-18 are pictured talking over 

Johnson plans at a recent luncheon meeting. Seated, left to right, Morris Kalmon, vice 

Endicott-Johnson Corp., Endicott. president of Paramount Shoe Co., chairman of the program committee; Harry 
N. Y., has been awarded contract to Bennigson, vice president and sales manager of Hamilton Shoe Co., housing 
manufacture 75,000 pairs of browr — ~committee; Julian Samuels, Jr., general purchasing manager of Samuels Shoe 
low quarter shoes for the Marine Co., general show chairman; and Gene Rison, assistant to the president of 
— phase seeiggte regen! > agar Tober-Saifer Shoe Co., publicity commitiee. Standing, left to right, Harry 
the Chierestenmnee C Srkdbee ve Wash. Johansen, executive vice president Johansen Bros. Shoe Co., and Paul Atkins, 
ington, D.C., on Invitation 132-DQP- general manager of the Winthrop Division, International Shoe Co., co-chairman 
1951. Bids were opened Dec. 28. of the entertainment committee. 
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TITANIUM DIOXIDE. 


SPOT DELIVERY 








F inest grades imported Tita- 
nium dioxide. Ideal for bright 
whiteness and opacity for all 
leathers. 


27 WALNUT STREET PEABODY, MASS. 
TANNERS’ SUPPLIES AND EQUIPMENT 
Representing 
SPECIAL EQUIPMENT COMPANY 
CHAS. H. STEHLING COMPANY 
TRAUD MACHINE COMPANY 
FULTON COUNTY MACHINE COMPANY 
SPRACO-SPRAY FINISHING MACHINES 


s bed a MARLOW FLESHING PUMPS 
lritox Chemical co. || “es 
62 West 46th St. 
New York 19, N. Y. ... CO 5-6327 


A\sailable for prompt delivery 
from warehouse stocks. 
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NEW DEVELOPMENTS 
(Concluded from Page 12) 


operation of a Goodyear shoe, in 
which a toe trimmer of this type is 
largely used. 

Source: United Shoe Machinery 
Corp., Boston; Pat. No. 2,504,957. 


LEATHER SCORER 

More uniform scoring on leather 
at a rate 40 times faster than hand 
methods is reported with automatic 
equipment now being used in the 
manufacture of leather products. 
This equipment consists primarily of 
a standard, 2-ton capacity, oil-hy- 
draulic Multipress. 

In the illustrated operation, 
double scoring is being applied 
around the outer edge of leather 
wallets. On the Multipress, this is 
done at the rate of 40 pieces per 
minute. If scored by hand with a 
heated iron, the average output is 
one minute. By hand-operated press 
with heated die, the production is 
about 10 per minute. Also, in the 
latter case, tooling is a delaying fac- 
tor. 


Close-up of oil-hydraulic index table 
ona standard Multipress, showing the 
special tooling used in scoring leather 
wallets. The sample leather piece in 
the center of the table has been lifted 
from one of the three holding fixtures 
that rotate automatically under the 
press ram. 


Tooling is changed in many plants 
three and four times a day, so that 
different scoring designs can be ap- 
plied. Each change takes about 45 
minutes and must be done by a skilled 
mechanic. On the automatic oil- 
hydraulic press with index table, the 
entire tooling changeover requires 
no special skill and can be made in 
one minute or less, though use of 
quick-change die adaptors. 

Each of the three holding fixtures 
on the index table has capacity for 
24 wallets. These fixtures are mounted 
on dowel pins for quick, easy re- 
moval and replacement. The num- 
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ber of leather pieces in each of the 
holding fixtures can vary from 1 to 
24 without affecting uniform quality 
of the work. Any need for piece-by- 
piece loading is eliminated since one- 
half gross of leather parts can be 
loaded on the index table at one time. 

The Multipress has an_ electric 
timer that controls the pressure dwell 
period and is infinitely adjustable for 
the different combinations of time 
and temperature that each type of 
leather requires. 

Source: Dennison Engineering Co. 
(through Wheeler, Kight and Gainey, 
Inc., 74 E. Long St., Columbus 15, 
Ohio.) 


BOTTOM FINISH 

A new bottom finish has been de- 
veloped for application to plastic and 
rubber soles, and to painted leather 
soles. The finish, according to the 
manufacturer, gives a natural grain 
appearance with a hard, dry leathery 
feel to the surface, and prevents the 
sole from picking up dirt and lint. 
The substance is a quick-drying spray 
plastic finish which allows for speedy 
application at low cost, and gives 
the sole a neat, attractive appearance 
that enhances sales. Samples are 
available on request. 

Source: Gagan Bros., 444 Second 
St., Everett, Mass. 


yi UNIFORMITY 
ME\TANNING LIQUOR 


ea 


SIMPLICITY OF CONTROL —Easy, 
positive, metered discharge of Ansul 
Liquid Sulfur Dioxide is regulated 
and controlled with a single small 
valve. 


UNIFORMITY—Absolute, day-after- 
day, uniformity of chrome tanning 
liquor batches. 


FASTER — Reduction of tanning 
liquor by the Ansul Method re- 
quires only half the time of other 
methods. 


SAFER — Ansul Liquid Sulfur Diox- 
ide is easy and safe to handle, elim- 
inating cumbersome operations in- 
volving hazardous liquids. 


QUALITY — the tanning liquor is 
masked to produce a leather having 
rime characteristics of full, round 
eel and fine break, unsurpassed by 
any other method of preparing 
chrome tanning liquor. 
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Here is a typi- © 
cal installa- — 
tion for reduc- © 
ing an experi- — 
mental plant. — 
|| size batch of 
chrome tan- — 
ning liquor. 














The multiple benefits of the Ansul © 
Chrome Reduction Method of prepar- 
ing chrome tanning liquor have been 
proved by actual operating experience 
in several leading tanneries ... 4 
you too, can prove them in your own 
plant, without obligation. Ansul tech- 
nicians will prepare a batch of chrome 
tanning liquor for you and furnish 
the necessary equipment for a test run. 


Write for your Ansul 
Bulletin No. L-950.1. 








News Quicks 


About people and happenings coast to coast 





Pennsylvania 

® Oscar L. Flecker, director for 
the past two years of the Ohio Liquor 
Control Department, has resigned to 
become plant manager of the Waynes- 
boro Shoe Corp., Waynesboro shoe 
manufacturer. The shoe firm is owned 
by members of his wife’s family. 

® Jordan Shoe Co., Inc., Philadel- 
phia, is reported to have sold all retail 
footwear stores operated by the firm. 


North Carolina 

® Leo Leslie has joined Wellco Shoe 
Corp., Waynesville, as director of 
merchandising. He was formerly as- 
sociated with George N. Kahn Co., 
Inc. 

! 

Missouri 

® Ross Hamilton has been named 
treasurer of Hamilton Shoe Co., 
St. Louis women’s shoe manufacturer,” 
and Everett R. Hamilton elected sec- 
retary. Officers re-elected included 
C. D. P. Hamilton, Jr., chairman of 
the board; C. D. P. Hamilton, ITI, 
president; and Harry Bennigson, vice 
president and general manager. 
® Charles W. Marcille, president 
of Western Last Co., St. Louis, has 
been elected president of the National 
Shoe Last Manufacturers Association. 


California 
® Kepford Ricker has been ap- 
pointed merchandise manager of 
Joyce, Inc., Pasadena. He will be 
in charge of product development and 
merchandising of both men’s and 
women’s indoor and outdoor lines. 


Ricker will also act as liaison between 
the sales, design and procurement de- 
partments and will report directly to 
L. B. Eastman, executive vice presi- 
dent. Before joining Joyce in Oct., 
1950, Ricker operated the Ricker- 
Spain Corp., a group of leased de- 
partments specializing in casual shoes. 


@ Joyce, Inc., # also reported intro- 
ducing a new product in shoes called 
Rockalong. Fully lasted on a plat- 
form construction, Rockalongs will 
retail at $12.95 per pair. 


Massachusetts 


® Harold C. Keith has been re- 
elected president of Geo. E. Keith 
Co., Brockton shoe manufacturer. 
Other officers elected at the annual 
stockholders meeting were Jean R. 
Keith, exceutive vice president; H. 
Willis Nye, Harold W. Copeland and 
“Arthur I. Loheed, vice presidents; 
George H. Leach, secretary; and Stan- 
ley W. Parmenter, treasurer. 


@ Claude Currie, executive with 
A. C. Lawrence Leather Co., Pea- 
body, has retired after 37 years of 
service. He joined the firm in 1913 
and has been manager of the accounts 
payable department since 1944. 


© American Resinous Chemicals 
Corp., Peabody, has developed a gen- 
eral purpose adhesive to substitute for 
polyvinyl acetate used by adhesives 
manufacturers, distributors and com- 
pounders. The adhesive is capable of 
bonding satisfactorily to painted, 
enameled, lacquered, waxed and other 
difficult services. It is also recom- 
mended for laminating leather, fabrics 


and other materials to themselves or 
to glass, metal, asphalt, cork, wood 
and plastics. 


® Gustave Sokol, vice president and 
general manager of Colonial Tan- 
ning Co., Inc.’s, glove and garment 
division, reports that division sales 
during Jan. were the highest in the 
firm’s history—a total of $362,596. 


® Leonard Cohen has resigned as 
exceutive with Sidney Lipman Co., 
Lynn. 

®@ Markem Machine Co. held open 
house Feb. § at its new modern plant 
where it will manufacture industrial 
marking and printing machines. 


® Arekelian Co., Haverhill shoe 
manufacturer, is presently turning 
out military field packs. The com- 
pany recently received a Government 
contract for 134,000 cargo field packs 
and 100,000 combat field packs. It 
will continue to make misses’ and 
children’s play shoes under the name 
Cindy Shoe Co. 


® Leo Marrs, recent graduate of 
Pratt Institute School of Leather and 
Tanning Technology, is now with 
Agoos Tanning Co., Lynn. 

@ John Flynn & Sons, Salem, is now 
producing glove shell horsehide for 
military use. 

® Bolita Ballets, Inc., has been or- 
ganized to manufacture ballet slippers 
and sandals at 275 Congress St., Bos- 
ton. Sumner Rosenberg is president. 
The firm will make pleated toe ballet 
slippers and acrobatic sandals for the 
volume trade, including chain and de- 
partment stores, mail order and other 
retail outlets. 


New York 


® The Guild of Better Shoe Man- 
ufacturers has scheduled its main 
Fall opening to be held in member 
showrooms during April 9-20. The 





FANCY STITCHING 


AND 


CUTOUT PROBLEMS? 


Lack of uniformity? .. . This operation a bottleneck? ... 
- Trouble piecing vamps? .. . 


stitched? .. 


CONTROLLED STITCHING solves ALL these problems, 


guarantees uniformity, speed, clean accurate work even with green help. 


AJAX MACHINE CO. 170 Summer St., Boston, Mass. 


Cutouts poorly 
Vamps distorted, out of shape? 








CHARMOOTZ 


THE PERFECT SUEDE LEATHER 


ALGAMATED 
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TO ALL TANNERS 
AND LEATHER FABRICATORS 


During World War II we were designated 
as an official testing laboratory by the Army 
and Navy for making chemical and physical 
tests on leather of all types. 


The armed forces again require an unbiased 
report of tests on all leathers and we desire 
to inform you that we are in position to do 
this type of work. 

We have in our files copies of practically 
every Government Specification issued, per- 
taining to leather. Latest specifications are 
readily obtainable. 

Our many years of experience in this field 
qualify us to make all necessary tests re- 
quired, whether for Government purposes 
or otherwise. 

Unless otherwise specified, sample all 
leathers according to KK-L-311 and send to 
us for testing. 


THE ORTHMANN 
LABORATORIES, INC. 


922 North 4th Street 
Milwaukee 3, Wisconsin 
Telephones: DAly 8-6426, DAly 8-6427 











DERMABATE COMPOUNDS 
LIQUID EXTRACTS 


HEMLOCK - OAK 
STAINLESS SUMAC - ORDINARY SUMAC 
QUEBRACHO . RAPID TAN “G” 
SPECIAL DIPPING EXTRACTS 


SELzS 


AMERICAN EXTRACT CO. 


Manufacturers of the Largest Variety of Vegetable Tanning Extracts 


- MANGROVE 


ESTABLISHED 1887 


PORT ALLEGANY, PA. 


REPRESENTATIVES: 
McArthur Chemical Co., Ltd., 20 St. Paul St., West, Montreal; 
73 King St., West, Toronto 
Roy Wilson, Dickson Ltd., 7-8 Railway Approach, London, S.E.! 
Getz Bros. & Company, San Fr. Calif.; New York City 











500 Colemble St., Somerville, Mass. 
MARDEN-WILD ef CANADA, LTD. HALIPAX, Nt. S. 








: but — what YOU want — 
is Experienced Help! 


Get it—then—where you have the best 
chance to get it — through a classified ad 
addressed to the entire industry in LEATHER 
AND SHOES! Your “keyed” and confidential mes- 
sage will reach thousands of executives. L&S Want 
Ads have placed many top men in suitable positions. 


LEATHER and SHOES 


300 WEST ADAMS ST., CHICAGO 4, ILL. 
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SYMBOLS 
of <P> 


URL De ie 


For 35 years the Tannery industry has 


recognized our symbols as 
the emblems of outstanding value} 


DIAMOND <> COMPOUND 


Excels for Undertone removal 
e 
Toning grain imperfections 
Produces Polish and Clean Flesh 
® 
Natural High Finish 
These Specialties - A Super-value Too! 
—&® Compound for Wheeling 
& Compound BSA 


Supremo & Compound 
Bretolene « Saxon Oil 


ESTABLISHED 1874 


LIZABETH : NEW JERSEY 
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More than forty 
years’ experience 
in the manufacture of 
Fatliquors, Dyestuffs and 
Chemical Specialties of 
every type for the 
Leather Trade. 


3240 GRACE AVENUE * NEW YORK 67, N.Y. 


ESTABLISHED 1908 


Compounders and 
Sulphonators of Oil for Tanners 
and Leather Finish Manufacturers 
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showing has been extended over a two- 
week period to permit buyers to com- 
plete all appointments. 


@ Melville Shoe Corp., manufac- 
turer of Thom McAn shoes, is cele- 
brating the production of its 200,- 
000,000th pair of shoes during this 
month. The firm is advertising the 
fact in large newspaper ads, national 
magazines and in radio announcements. 


@ Sills & Co., New York maker of 
leather sportswear, has moved to new 
quarters at 39 West 37th St., New 
York City. 


@ j. J. Milan has been appointed 
purchasing agent for the textile divi- 
sion of U. S. Rubber Co., New York 
City. He will also handle waste sales 
for the firm. 


@ Walton Leather Products has 
been opened at 693 Broadway, New 
York, by Walter I. Sabel. 


® U. S. Rubber Co. reports it has 
signed a contract with the U. S. Army 
Corps of Engineers to reactivate the 
huge Kankakee, IIl., ordnance works 
for the manufacture of high explosives. 
Production is scheduled to begin 
within the next 120 days and some 
600 workers will be hired. U.S. Rub- 
ber operated the plant from April 1, 
1944, until production of explosives 
was discontinued in late 1945. 


@ The Industrial Chemicals Division 
of American Cyanamid Co. has an- 
nounced the availability of a technical 
bulletin of Tanak synthetic tanning 
agents. The bulletin describes the 
history of naphthalene type syntans, 
the mechanism of syntan chemistry, 
and applications of these syntans in 
conjunction with chrome and vege- 
table tannages. Grade, analyses and 
typical applications of Tanak syn- 
thetic tanning agents are listed. 


®@ D. Malcolm Fleming of Fleming- 
Joffe, Ltd., New York reptile tanner, 
has accepted chairmanship of the 
hides, skins and leather committee for 
the 1951 finance campaign of the 
Greater New York Councils, Boy 
Scouts of America. The committee 
will participate in helping the Boy 
Scouts reach their 1951 finance drive 
goal of $2 million. 


@ Ward Melville, president of Mel- 
ville Shoe Corp., has been named trus- 
tee of the National Jewish Hospital at 
Denver, pioneer free non-sectarian tu- 
berculosis center. 


® Rand & Page, Inc., was recently 
incorporated by Bernard Noskin to 
manufacture leather goods at 2 East 
46th St., New York City. The firm 
will make ladies’ handbags, brief cases, 
pocketbooks, etc. 
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® Selmar Shoe, Inc., manufacturer 
of women’s California shoes and flats, 
located at 25 Spruce St., New York 
City, was recently incorporated. 


® Reichert Footwear Corp., wom- 
en’s shoe manufacturer, has reopened 
its factory at 1403 Bedford Ave., 
Brooklyn. The firm suspended opera- 
tions last June 1. 


© A new glove plant to manufacture 
horsehide shell gloves for military 
wear is being established at Malone 
under the name of Bell Glove, Inc. 
Operators are Louis and Robert Alpert 
and Edward Barron, owners of Alba 
Footwear, Inc., who discontinued their 
former glove plant in Gloversville 
when they entered the shoe business. 
The new plant will be located in the 
same quarters as the footwear plant 
and is expected to begin production 
around Feb. 15 with some 50-60 glove 
workers. 


Ohio 


@ Jj. A. Flobeck has been appointed 
assistant manager of the New York- 
New England branch sales office of 
Diamond Alkali Co. He will work 
under Henry B. Clark, manager of 
the branch office. For the past six 
months, Flobeck has been engaged in 
special sales and service work for the 
company in New York and New Eng- 
land. 


New Hampshire 


® Workers in nine New Hampshire 
shoe plants recently voted for repre- 
sentation by United Shoe Workers 
of America, CIO, in National Labor 
Relations Board elections, according 
to George Fecteau, territorial repre- 
sentative. The elections took place 
at the following plants: the Claremont 
factory of International Shoe Co., the 
Lake St., Nashua, and Cohas and Sun- 
dial department, Manchester, plants of 
International Shoe Co., the central 
shipping department and machinery 
and power departments of Interna- 
tional in Manchester, the Hubbard 
Shoe Co., Rochester, and State Die 
Co., Manchester. 


Canada 


®@ Although Canadian shoe prices are 
expected to rise an average of 10 per- 
cent shortly, an expected increase of 
eight to 10 percent in leather prices 
is being withheld due to U. S. control 
actions. Canadian tanners are re- 
ported awaiting clarification of the 
U. S. position before boosting leather 
prices. 
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Mts the Way tobe surel 


[+s been a habit with tanning industry leaders 
for many years to “ask Trask" about sulphonated 
and processed oils, waxes, and tanning materials 
of all kinds. 


It's the way to know you'll get the right answer 
... to be sure you'll get top quality and service. 
Why don't you "ask Trask?" 


Do it today! 





ist 


"ARTHUR ¢.Yeaa& CO. 


4103 S$. LASALLE STREET * CHICAGO 9 ILLINOIS 








Why Buy Imperfect Plates? 


STANDARD GUARANTEES THE MOST PERFECT PLATES MADE, 
VARYING NOT MORE THAN | THOUSANDTH OF AN INCH ON 
BOTH SIDES, AT PRICES NO HIGHER THAN IMPERFECT PLATES. 


STANDARD Empossing Plate Mere. Co. 


Since 1888, Manufacturers of 


SOLID STEEL ENGRAVED PLATES 
ELECTROTYPE EMBOSSING PLATES 
SMOOTH PLATES 
ALL SUPPLIES FOR BUILDING BEDS 


129-131 PULASKI STREET NEWARK 5, N. J. 
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Attention LARGE & SMALL USERS of WOOL GREASE! 


iva 


Ba aot ae 








"Largest Recoverer 


Wool ee 


we Since 1896 


Arlington 
WOOL GREASE 








TANK CARS 


WILLIAM bWwhitman COMPANY, INC., 


ARLINGTON DIVISION 


261 FIFTH AVENUE, NEW YORK 16, N. Y. 
Telephone: ORegon 9-1000 








When it’s PITTS 
it FITS 


FLEXIBLE LEATHER SOLES 
GRADED WHOLE STOCK 
i} MOLDED FIBRE COUNTERS 


Call, write or wire Reg Pitts for information. 





TELEPHONE 2-118 


R. S. PITTS MANUFACTURING COMPANY 


HIGH STREET AT MAPLE AVENUE - HANOVER PA 


lear 
ER NSO 46, qe % FIBRE COUNTERS 
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® The H. N. Groman Co. plant, 
Ottawa manufacturer of hand-crafted 
footwear, was recently destroyed by 
fire, it is reported. Loss was estimated 
at $45,000. 


@ Jj. E. Gagnon has been elected 
president of the Quebec Association 
of Shoe Manufacturers. The asso- 
ciation is celebrating its 50th anni- 
versary. H. H. Gibaut, president 
of the Canadian Shoe Manufacturers 
Association, was named a vice presi- 
dent of the Quebec group. Mayor 
Lucien Horne of Quebec is celebrat- 
ing his 50th anniversary in the shoe 
industry. 


Venezuela 


®@ The government of Venezuela has 
banned imports of Colombian cattle 
because of a recent outbreak of hoof- 
and-mouth disease in various beef- 
producing areas of Colombia. 


Australia 


® United States Shoe Corp. reports 
a new Gold Cross shoe plant has been 
opened in Melbourne. The new plant 
will more than double present output 
of Gold Cross Shoes, Ltd., which has 
been making Gold Cross shoes since 
1940 under a licensing arrangement 
with U. S, Shoe Corp. 


China 


® The Fung Keong Manufactory, 
largest rubber footwear plant in Hong 
Kong, has resumed operations after 
a five months’ shutdown caused by 
rising raw rubber prices. The plant 
employs some 1200 workers. 


@ A full range of British leather 
products will be on display at the 1951 
British Industries Fair to be held 
April 30-May 11 in London and Bir- 
mingham. Luggage, footwear, per- 
sonal leather goods, gloves and leather 
itself will be featured. 


aul Ballaqher 
% Eo. Ine. 


DEALERS IN 
DOMESTIC & FOREIGN 


Wickled Sheep Stirs 


PEABODY, MASS. 
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QUALITY CONTROL QUALITY CONTROL AVERAGE NO 
. 7 FECTS 
(Continued from Page 11) WEEKLY MANAGEMENT SUMMARY pend CASE 





partment managers are becoming 
better and better. It has given them 
a new concept as to what the customer LEWISOURG FITTING DEPT 
expects for his money They also CLOSE QUARTERS ‘ 
have a better idea as to what man- WEEKLY SUMMARY 

ALL OPERATORS 


agement expects of them. 

Of course, Quality Control methods 
can be applied to any phase or por- "NO. DEFECTS OBSERVED WEEKLY 
tion of any business. For instance, NO. CASES WSPECTED WEEKLY 
we are applying it to our clerical 
functions in the reduction of clerical 
errors. By it’s use we are not only 
bringing about such reductions but 
are also setting up performance 
standards as to out-put. Consequenty, 
based on our findings, we are pub- 
lishing every four weeks operator 
ratings by operation which in turn 
will enable the department head to 
see how versatile his people are and, 
also, enable him to shift them from 
one operation to another without 
guessing. 

We are also applying these tech- 
niques to the sampling of incoming 
materials of all kinds. Those sup- 
pliers who furnish us with sub- 
standard materials, after being noti- 
fied by our purchasing agents, are 
getting on the ball to such an extent 
that we are returning less and less of 
sub-standard material. 

We feel well pleased with the 
progress we have made to date. We 
know the road ahead of us is a long 
one but since our company is one 
of the most progressive, we feel that 
Quality Control is the answer to a 

of our 
iets aioe anak aa wan] re6] man] ave. [vay une Drury [ave [seer] ocr [wow [oee. 
in turn enable us to under-sell our 
competitors. 

Statistical Quality Control, in our Se ee 
opinion, is here to stay and it is This chart is primarily for the pl i é 
something that no industry whatever week, This one : on “Close Prenton rg eg ey A practises ge re 
the size can do without. outset and has gradually come down to where the operation is below two defects per 

case. The dotted lines show the control limits. By merely glancing at the chart the 
— END — plant manager can see whether the job is in control or not. 





























Manufacturing Specialists—Fatliquors, Sulphonated Oils, 
Hard Greases and Soaps for Tanners 


The Services of our Research Laboratory 
are at your Disposal. 


riadolDuincwete. «© WHITE & HODGES, INC. 


cellence. Everett, Massachusetts (Boston Postal District) 
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Economics of Cattlehide Leather Tanning 


by DR. MERRILL 


er Exec 


utive Vic 


e President 


A. WATSON 


Tanners Council of America 


WHAT THE 15 CHAPTERS GIVE 
WHEN YOU BUY THIS BOOK 


Chapter 1. Historical and Technical 
Background of Cattlehide Leather 
Tanning 
Chapter 2. Economic Structure of Cat- 
tlehide Leather Industries. 
Chapter 3. Combination and Integra- 
tion in Cattlehide Leather Tanning. 
Chapter 4. Domestic Cattlehide Sup- 
plies. 
Chapter 5. World Hide Supplies. 
Chapter 6. Tanning Materials. 


| 


Chapter 10. Cost in Cattlehide Leather 
Tanning. 
Chapter 11. The Markets for Cattle- 
hide Leather. 

Chapter 12. Characteristics of Demand 
for Cattlehide Leather. 

Chapter 13. Competitive Aspects of 
Cattlehide Leather Tanning. 

Chapter 14. Dynamics of Hide and Lea- 
ther Prices. 

Chapter 15. Three (3) Sections — (1) 
Cattlehide Leather Tanning during 
World War II and Postwar Period. 





New Trim For Casuals 











Chapter 7. Labor in Cattlehide Leather 
Tanning. 


(2) Domestic Controls on Cattlehides 
and Leather. (3) Establishment of 
Import and Export Controls on Hides 
and Leather. 


Chapter 8. Capital in Cattlehide Lea- 
ther Tanning. 
Chapter 9. Joint Production in Cattle- 
hide Leather Tanning. 
Appendices. Statistical Data on Leath- 
er, Shoes and Hides including Leather 
Grades; Weights; Selections; Basic 


A new narrow trimming, in a ric 
rac fabric or braiding designed for 
highlighting of straps, edges and 
vamps, particularly for casuals. 
Comes in a variety of colors. 


Operations performed by Labor, etc. 


$/50 





e Story of the Economics 
the Leather Industry 


The author, Dr. Merrill A. Watson, is well 
known to the leather and shoe industry. His 
book is a real contribution to the literature of 
the industry as it completely covers the his- 
tory and economics of cattlehide leather 

CHARTS AND TABLES 


ER 1 15 PAG ES COLORFULLY ILLUSTRATED. 


ECONOMICS OF CATTLEHIDE LEATHER TANNING contains much 
information in its 15 chapters hitherto not published in book form to be 
of use to all practical tanners, shoe and leather men, industrial, govern- 
mental, research workers, professors, students, librarians, economists and 
anyone associated DIRECTLY or INDIRECTLY with the leather and 


shoe industry. 
ORDER YOUR COPIES TODAY ... 


THE RUMPF PUBLISHING COMPANY 


hr 300 West Adams Street Chicago 6, Illinois 
FEISS IAIIIDIDISIITIII IIIA IIIS IAI SOI AOI SAS ASA AA AAA IA 


eee eee 
TABER 
PUMPS 


@ Have been the speciai 
requirements of the Ta slace 
1859 . . Write for Bulletin TP-629. 
TABER PUMP CO 


(Est. 1859) 
300 Eim Street Buffalo, N. Y. 


Delaware 


@ E. I. du Pont de Nemours & 
Co., Inc., Wilmington, was owned 
by 125,504 stockholders as of Dec. 31, 
1950, an increase of 15,559 over the 
number as of Dec. 31, 1949, and 3118 
over the number recorded at the close 
of the third quarter 1950. There 
were 108,774 holders of common 
stock and 23,435 holders of preferred 
stock as 1950 ended. The number 
of stockholders has nearly tripled in 
the past 20 years, the company reports. 


PER COPY 
POSTPAID 





Deaths 





F. Jasper Blake 


. . 78, veteran shoe products salesman, 
died recently in a Phoenix, Ariz., hos- 
pital. Recognized as dean of the 
Goodyear Rubber Co.’s world-wide 
sales organization, he was oldest-in- 
point-of-service domestic sales repre- 
sentative. He had been associated 
with the company’s shoe products sales 
since he joined Goodyear in 1900 and 
has directed the company’s shoe prod- 
ucts sales from headquarters in Boston 
since 1920. He leaves his wife, Orra; 
two sons, Russell P. and Vaughan W.; 
and a brother, Edmond P. 


(Other Deaths on Page 42) 











HE only suc- 
cessful press 
that prepares 
Sole Leather for 
drum tanning, 
extracting and 
oiling. 
WRINGER Also prepares 
both bark and 
chrome tanned sides and whole hides for 
the skiving and splitting machine. 


Quirin Leather Press Co. 
Olean, New York 
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SHIPPING 





is hard on the feet £00! | mses, someone 


almost continuous wear. Note in this “cut- 
away" of one of his shoes how the linin 


(but Celastic* gives wrinkle-free Comfort | stisughiwern, sat wrinkintcce cher 


in heavy service) nae 


Everyone knows that a busy shipping department fore- 
man is on the go most of the day. People who make a 
living on their feet need the maximum comfort that the 
Celastic box toe provides day in and day out — for the 
wear life of the shoe. 

Celastic eliminates the major cause of discomfort in the 
toe area — wrinkled or loose linings. It is accomplished by a 
unique fusion process whereby lining, box toe and doubler 
become one, locked-tight union. Specify Celastic in the shoes 
you make — get the repeat business that comfort assures. 











UNITED SHOE MACHINERY CORPORATION 


N, 
Sesto BASSACHESETTS *“CELASTIC” Is a registered trademark of the Celastic Corporation 
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Some “Moral Insurance” here might have avoided a serious accident 


Workmen’s compensation is a fine thing—but it can’t replace a mangled arm. 


Safety laws prevent many accidents—but they can’t cover every hazard of 
an individual plant. 


Accident prevention which goes beyond the law is an unwritten responsi- 
bility of every employer. It is his “Moral Insurance” for his employees 
welfare. 


The premiums for “Moral Insurance” are not high. They do not have to 
be paid for in fancy safety gadgets. Their cost is simply the institution 0’ 
common sense safety regulations covering all local hazards—enforced b) 
employee committees with the full support of management, 





Yes—“plant safety” is a mutual job. 


DON’T FORGET—THE LIFE YOU SAVE MAY BE YOUR OWN 


LENTHER SHOES 


The International Shoe and Leather Weekly 


Published in the public interest by: 
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CLASSIFIED ADVERTISING 








Wanted and For Sale 





Lines Wanted 


LARGE NEW YORK JOBBERS, rated over 
$100,000 in first column, are now seeking to 
take on regular commission lines of leather 
and sundry items. 

We have a staff of five salesmen calling on 
N. ¥., N. J., Conn. and Penn. Territory. 

We occupy entire 6 floor building in the 
Heart of the N Y. leather Swamp and in this 
business for over 25 years. Can arrange to 
carfry samples, inventory, etc. Would like to 
hear from interested parties. Address M-10, 
c/o Leather and Shoes, 300 W. Adams St., 

hicago 6, Ill. 





For Sale 


1-Whole Hide Turner Measuring Machine 
Full Segment with motor 

1-Roller Jack — with motor 

1-Glazing Jack —- with motor 


LEATHERCRAFT CORP., 
17-23 Nevada St., 
Newark 2, N. J. 


SEDGWICK K. JOHNSON 
Leather Chemist and Tanner 
Research and Government Work a Specialty 


E-4 19 Pingry Place, Elizabeth 3, N. J. 
ELizabeth 3-7336 





For Sale at Low 
And Attractive Prices 


Wool Blanket Ends 
Woo! & Cotton Blanket Ends 
Cotton Blanket Ends 
Canton Flannel Full Stock, also 
Various Lengths, Jobs, Shorts 
Imitation Leather Full Stock and Remnants 
All Kinds & Colors & Weights 
Also, Block Cuts 
Book Binding Cloth Full Widths — In Rolls — 
Various Colors 
Felt — Rolls — Shorts — Remnants 
Knitted Fabrics 
Raw Materials—in Carloads or Small Lots. 
A Building Full of Bargains. 

We Just Keep Moving Our Stock. 

Take Advantage of Our Low Prices. 

Be One of Our Satisfied Customers. 

We Guarantee Satisfaction. 
Write for Your Needs — We Will Reply 
Promptly and in Detail with Samples, 
if necessary. 
CENTRAL MERCANTILE Co. 
217 Milwaukee Ave., Chicago 6, Ill. 























LEATHER SPECIALTIES 
PROCESS DEVELOPMENT 


PURE-TAN 


(QUEBRACHO CRYSTALS) 


GEORGE H. 


GRISWOLD 


14 Pranklia St. Salem, Mass. 
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Rates 


Space in this department for display ad- 
vertisements is $5.00 per inch for each 
insertion except in the ‘‘Situations Wanted"’ 
column, where space costs $2.00 per inch 
for each insertion. 

Undisplayed advertisements cost $2.50 per 
inch for each insertion under ‘Help 
Wanted”’ and ‘‘Special Notices"’ and $1.00 
per inch for each Insertion under “‘Situa- 
tions Wanted.”’ 

Minimum space accepted: 1 inch. Copy 
must be in our hands not later than 





Advertisements with box 


concerning them will be disclosed by the 
publisher. 


THE RUMPF PUBLISHING CO. 
300 W. Adams 8t. Chicago 6 











. . 
Spraying Machine 
WANTED: Horizontal single or double stage 
machine with cable type conveyor for finishing 

cowhides. 
Address B-10, 
c/o Leather and Shoes 
300 W. Adams St., 
Chicago 6, Ill. 





Help Wanted 





Male Production Man 


With knowledge of all types of crust leather 
and general finishing process—capable of tak- 
ing charge and handling employees. Call or 
write for interview. Modern Leather & Finish- 
ing Co., Inc., 15 Spring St., Peabody, Mass. 
Tel. Peabody 77. 


Tanner and Supt. 


TANNER and plant superintendent to be 
thoroughly experienced in glove and garment 
leathers, who can tan to military specifica- 
tions. Send complete information former ex- 
perience, salary expected, references. Address 
B-9, c/o Leather and Shoes, 300 W. Adams 
St., Chicago 6, Ill. 


Situations Wanted 








Tanner and Currier 


TANNER AND CURRIER of Belting, Sole, 
Packing, Textile Leather, Specialty Leather. 
Very rapid tannage on vegetable belting 
leather. 

Address B-6, 

c/o Leather and Shoes, 
300 W. Adams S&t., 
Chicago 6, Il. 





Women's Shoe Factory 
Manager 


Available soon, a man of unusual experience 
in Purchasing, Costing, Factory Management. 
Thorough knowledge of all aspects of factory 
direction. Ten years on present position with 
large successful eastern maufacturer. Apply 
Box X-12, Leather and Shoes, 10 High St.. 
Boston 10, Mass. 





Finisher-Leather & Imitation 


CAPABLE setting up department and training 
operators. Shop mechanic and executive. Ex- 
perience enables offsetting present high pro- 
duction cost with own system. Preferably 
New York area. Interesting details given. 
Address A-8, c/o Leather and Shoes, 20 Vesey 
St., New York 7, N. Y. 
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Sorter, Receiver, Buyer 


AND OTHER necefsary doings in leather and 
allied lines. 40, over 20 years of factory and 
wholesale experience with al] kinds of upper 
and sole leathers. Responsible, reliable, hard- 
working man looking for suitable job. Ad- 
dress B-8, c/o Leather and Shoes, 20 Vesey 
St., New York 7, N. Y. 





BLACK X COLORS 


TENERIAEL POPO'S.eRL. 
P.0.B.- 7674. 
MEXICO, D.F. ~ MEXICO. 
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© SPRUCE EXTRACT 
Hitt 
© POWDERED SUPER SPRUCE 
Hh 
© LACTANX 
ITH 


ROBESON 


PROCESS COMPANY § ° 


GENERAL OFFICES 
500 Fifth Avenue 
New York 16, N. Y. 


OPERATING PLANT AT 


Erie, Pa. 











BEWARE OF SUBSTITUTES FOR 
TACCO 
SOLUBLE CLAY 


THERE 18 ONLY ONE “TACCO” 


© 


THE AMERICAN COLOR 
& CHEMICAL CO. 
Sele Distributors te the Leather 


Industry 
172-176 Purchase Street 
Tel. Liberty 0617 Besten, Mase. 

















Coming Events 


Deaths 
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March 4-7, 1951 — Semi-Annual Allied 
Shoe Products and Style Exhibit for Fall. 
Hotel Belmont-Plaza, New York. 

March 5, 1951 — Tanners’ Council of 
America, Inc., one-day Business Meeting, 
replacing annual Spring Convention origin- 
ally scheduled for Bermuda. Biltmore Hotel, 
New York City. 

March 6-7, 1951 — Fall Leather Show. 
Sponsored by Tanners’ Council of America, 
Inc. The ‘’aldorf-Astoria, New York City. 

April 15-18, 1951 — Fifth Annual Fall 
Shoe Show, sponsored by St. Louis Shoe 
Manufacturers Association. Hotel Statler 
and other leading St. Louis hotels. 

April 15-19, 1951—Advance Fall Shoe 

. Sponsored by New England Shoe 
and Leather Association. Hotels Statler 
and Touraine, Boston. 

April 21-25, 1951 — Southeastern Shoe 
Travelers’ Show, Biltmore, Hotel, Atlanta. 

May 6-9, 1951—Fall Shoe Show, spon- 
sored by Southwestern Shoe Travelers 
Association. Adolphus, Baker and South- 
land Hotels, Dallas, Texas. 

May 6-10, 1951 — Popular Price Shoe 
Show of America showing for Fall 1951. 
Sponsored by New England Shoe and 
Leather Agsociation and National Associa- 
tion of Shoe Chain Stores. Hotels New 
Yorker and McAlpin, New York City. 

May 19-26, 1951—National Foot Health 
Week, sponsored by National Foot Health 
Council. 


May 22-24, 1951 — Third Factory Man- 


agement Conference, sponsored by Na- 
tional Shoe Manufacturers Association. 
Netherlands Plaza Hotel, Cincinnati, O. 

May 27-29, 1951—Mountain States Fall 
Showing, sponsored by Mountain States 
Shoe Travelers Association. Albany Hotel, 
Denver, Col. 

June 11-12, 1951—Seventh Annual Meet- 
ing of National Hide Association, Muehle- 
bach Hotel, Kansas City, Mo. 

June 11-14, 1951 — 1951 annual meeting 
of American Leather Chemists Associa- 
tion. Hotel Griswold, Groton, Conn. 

Aug. 21-22, 1951 — Official Opening of 
American Leathers for Spring and Sum- 
mer 1952. Sponsored by Tanners’ Council 
of America. The Waldorf-Astoria, New 
York City. 

Oct. 29-Nov. 1, 1951 — National Shoe 
Fair, sponsored by National Shoe Manu- 
facturers Association and National Skoe 
Retailers Association. Palmer House and 
other hotels, Chicago. 


Louis Pelligrini 


. 59, shoe foreman, died Jan. 25 
of a sudden heart attack while on his 
way home from work. He was em- 
ployed as making room foreman at 
Fisher Shoe Co., Hudson, Mass. Weil 
known in New England shoe circles, 
he was a founder, charter member and 
member of the board of the New 
England Shoe Foremen’s and Super- 
intendents’ Association. Previously, 
he had been associated with Copley 
Shoe Co. He made his home in Ros- 


lindale. 


Jules Hamel 


. 61, former shoe machinery execu- 
tive, died recently at his home in Ha- 
verhill, Mass. At one time he was 
associated with his father, the late 
Charles A. Hamel, in the Hamel Ma- 
chinery Co., Haverhill shoe machinery 
manufacturer. More recently, he has 
been a salesman with Oxley, Inc., and 


vice president and sales manager of 


Edmund Little Co. ‘He leaves his 
wife, Ruth; three daughters, Charlotte 
and Arelene and Mrs. Ralph Porters; 
and his mother. 


Edward F. McCarthy 


. shoe foreman, died Feb. 1 at his 
home in Manchester, N. H., after a 
short illness). He was employed as 
a foreman at the J. F. McElwain Co. 
plant in Manchester and had been a 
lifelong resident of the city. He 
leaves his wife, Vera K.; a daughter, 
Mrs. Maureen Eick; and a sister, Mrs. 
Ralph Longa. 


(Other Deaths on Page 38) 
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DAVIS LEATHER INC. 


TWO PARK AVENUE, NEW YORK 16, NEW YORK 


R. A. Brea—Manager 


Specializing in high grade full chrome calf leathers for the shoe, handbag and novelty trade 
in an extensive range (162 shades) of Ultra High Style Colors. 


DOMINION CALF LEATHERS 


CINCINNATI—J. R. Kueven, 626 Broadway. 
CALIFORNIA—A. J. & J. R. Cook Co. 


BABY CALF LEATHERS 


BOSTON—Bergman & Brookhouse, 112 Beach St. 
pm | - me 1802 Locust St. 
A . |. Stewart, 918 North 4th St. 
SOUTHWESTERN STATES—O. B. Dahm Co., LOS ANGELES—1220 Maple Ave. 
1602 Locust St., St. Louis, Mo. SAN FRANCISCO—237 Eighth St. 
ENGLAND—Davis Canadian Leathers Ltd., 3 Granby St., Leicester 


TANNERY— DAVIS LEATHER CO. LTD., NEWMARKET, ONTARIO, CANADA 


February 10, 195! 
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AUTTLE DEE 
[INTO YOUR PROBLEMS _ 














A LITTLE BETTER 
| SERVICE ON DELIVERY 

















ALITTLE CLOSER INSPECTION 
OF IMPORTANT DETAILS 








HERE’S HOW these Stehling “little things” have 


whipped a big and vexing problem for you! 


Because Stehling engineers delved deeply into your prob- 
lems they have developed the new and _ revolutionary 
Stehling Hydraulic Continuous Feed Wringer—the 
wringer you don’t have to open and close before and 
after operation—the wringer that lets you change felt 


sleeves conveniently—the wringer that insures absolute 
uniformity of moisture content at all times—the wringer 
that eliminates the mechanical clutch. 


The new Stehling Hydraulic Continuous Feed Wringer 
is compact, efficient, simple to operate. It will save 
scores of man-hours every week. It’s another example 
of how Stehling’s attention to the little things means 
whipping big problems for you. Get full details now. 


CHAS.H.STEHLING CO. 


1303 NORTH FOURTH ST., MILWAUKEE 12, WIS. 








Whatever 
the Season.. 
Whatever 
the Style ees 


ROSEBAY WILLOW CALF is always tavored for fashionable foot- 
wear. It is lustrous, supple, comfortable, beautifully finished, smart in 
appearance. It wears well, does not scuff, and takes an excellent polish. 


AMERICAN HIDE ano LEATHER COMPANY, Boston 





